











































































































The Executive Board of Directors (EBoD) is the main policy-making body, ensuring
coherence between international commodity strategies and regional programmes. The
EBoD is also responsible for the overall implementation of the international policy and
commodity strategy. It consists of the managing directors from each regional expertise
centre. Andre de Freitas was appointed Executive Director (ED) of Sclidaridad Network, and
hereby also Chair of the EBoD, per 15 March 2024. Gonzalo la Cruz fulfilled this position ad
interim before this date. The Executive Board of Directors is the Advisory Board to the ED,
as set forth in the Articles of Association.

The members of the Solidaridad Executive Board of Directors in 2024 were: Shatadru
Chattopadhayay (Asia), Rachel Wanyoike (East and Central Africa), Shungu Kanyemba
(Southern Africa), Michaelyn Baur (North America), Isaac Gyamfi (West Africa), Heske
Verburg (Europe), Andre de Freitas (Executive Director and Chair of the EBoD per 15 March
2024) and Gonzalo la Cruz (Latin America and ED and Chair of EBoD till March 2024).

Solidaridad Europe

Solidaridad Europe generates support and commitments for making international value
chains more sustainable, with a focus on improving livelihoods of farmers, miners and
workers across lower-income producing countries worldwide. Developing mutually beneficial
partnerships is the single most important aspect of our work in Europe. As such, we partner
with hundreds of players across the global value chains: donors, companies, knowledge
institutes and civil society organizations. The Solidaridad regional expertise centre in Europe
comprises three separate legal entities, Solidaridad Europe, Solidaridad the Netherlands, and
Solidaridad Germany (Solidaridad Deutschland eingetragener Verein (e.V.)). Solidaridad also
has representation in the UK and partnerships in various European countries, which creates
ample opportunities to influence corporations, governments and citizens to take up and
commit to more sustainable value chains.

Foundation Solidaridad Europe (Stichting Solidaridad Europe) was founded on 14 December
2017 and is based in Utrecht, the Netherlands. The foundation is linked to Foundation
Solidaridad Network (Stichting Solidaridad Network) and Foundation Solidaridad

the Netherlands (Stichting Solidaridad Nederland), as well as to Solidaridad Germany
(Solidaridad Deutschland eingetragener Verein).

The Continental Supervisory Board of Europe oversees the general affairs of Solidaridad
in Europe and the Netherlands. In order to strengthen the collaboration in Europe, three
members of the board are also members of Solidaridad Germany.

The International Supervisory Board appointed H.F. (Heske) Verburg as Managing Director
of Solidaridad Europe. Solidaridad Europe has no personnel on the payroll, as all the staff are
employed by either Solidaridad the Netherlands or Solidaridad Germany.

Solidaridad the Netherlands

Solidaridad Foundation was founded on 15 June 1976 and is based in Utrecht, the
Netherlands. In December 2017 Solidaridad formalized the new and updated statutes,
in accordance with present circumstances and the statutes of Solidaridad Network, and
changed the name to Solidaridad the Netherlands (Stichting Solidaridad Nederland).

Solidaridad the Netherlands is managed by a statutory director. H.F. (Heske) Verburg was
appointed as Managing Director as of 1 January 2017 by the International Supervisory Board.
The statutory director has the final responsibility for daily management and implementation
of the programmes and activities.

Solidaridad Germany

Solidaridad Germany (Solidaridad Deutschland eingetragener Verein) was established on 8
February 2018 and is based in Freiburg, Baden-Wiirttemberg, Germany. It currently consists
of ten members of the Association with a diverse and experienced background who meet
once a year for the membership assembly to review the progress of the organization, adopt
the annual report and discharge the board.

Melanie Rutten-Siilz was appointed Geschaftsflihrerin of Solidaridad Germany by the Board
of Solidaridad Deutschland e.V. on behalf of the membership as of 1 April 2021. Solidaridad
Germany’s staff consists of six people and is responsible for advancing Solidaridad’s vision
and mission in Germany, through developing new partnerships with German public and
private partners, acting as a linking pin to Solidaridad’s global network and communicating
about the global work and impact of Solidaridad’s network in German.
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Risk management and control systems

Solidaridad manages risks at organizational, programme and project levels. Risks are
assessed and response measures taken and monitored to mitigate and/or absorb the impact
of a risk. Internal control procedures are in place to mitigate andfor absorb financial risks
relating to potential misuse of funds (i.e. due to corruption, fraud, or theft), as well as for
receiving, allocating and payment of funds. Financial management follows a low-risk strategy,
reserving funds for investment risks and potential losses.

In 2024, we experienced two hacking incidents where funds were diverted from an online
(Meta) account, totalling to an amount of € 5,783. Countermeasures were taken and

the incident was reported to the police but not taken up for investigation. We are also
increasingly exposed to other (voice) hacking attempts, but these have not led to any
incidents. We are regularly communicating to staff on potential scams and informing them
on countermeasures that can be taken when being exposed to these.

Sclidaridad is committed to transparency and the effective deployment of resources.
It monitors project progress and the use of funds with a project management system.
Operations are audited internally and externally, and outcomes are discussed with the
management and the Continental Supervisory Board.

Solidaridad is certified under the ISO goo1:2015. The standard provides a quality
management framework and ensures a philosophy of continual improvement. External
auditors provide independent evaluations of the quality of each aspect of its operations.

In addition, Solidaridad has been certified under the ISO PARTOS norm since 2015 (Partos
Declaration 2015: version 2018), an add-on to ISO 9001:2015. This quality standard has been
specifically designed for civil society organizations in the Netherlands, ensuring a philosophy
of good governance, CSR, integrity and transparency. In 2023, Solidaridad underwent a
recertification audit and was subsequently granted certification for another three years. In
2024, we underwent a follow up audit which was successfully passed.

If something is not to somebody’s satisfaction, Solidaridad would like to be informed about
this. Therefore, a complaints procedure is a part of our quality policy.

As a charity, we are extra aware of our responsibility to spend money carefully. That’s why
we aim to achieve high quality on all fronts. Not only for ourselves, but also for our partners.

The Central Bureau of Fundraising (CBF) monitors all philanthropic bodies in the
Netherlands and evaluates their management and policy, in order to increase the
transparency of the charitable sector. Solidaridad the Netherlands is entitled to use the
CBF quality mark and complies with its requirements. Per 2019 CBF is also monitoring

the integrity system of Solidaridad the Netherlands (that includes a Code of Conduct and

a complaints procedure) on behalf of the Ministry of Foreign Affairs. Once every three
years CBF conducts an in-person audit. In 2023, Solidaridad was audited in-person and
subsequently granted continuation of certification. In 2024, the self assessment did not lead
to any remarks and the certification was upheld as a result.

The Dutch Association of Fundraising Organizations (Goede Doelen Nederland) is

the umbrella organization for philanthropic organizations that raise funds across the
Netherlands. Its goal is to increase public confidence in fundraising institutions. Solidaridad
upholds the principles of Goede Doelen Nederland with regard to respect, reliability,
openness and quality.

Solidaridad is recognized by the Dutch Taxation Department as a charitable institution
(ANBYI), which means that donations and bequests to Solidaridad the Netherlands are not
taxed. Donors can obtain income tax deductions for their contributions to Solidaridad the
Netherlands.

External reporting includes an annual report and accounts, which are verified by an auditor
and accompanied by an auditor’s opinion. In 2023 the Continental Supervisory Board
appointed Forvis Mazars as its external auditor. This appointment, which is reviewed
regularly, covers the audit of the annual accounts as well as those for various projects.
Forvis Mazars does not provide any non-auditing (e.g. advisory) services.

On request a more elaborate overview of our risk mitigation activities can be shared.

ANNUAL REPORT 2024 - SOLIDARIDAD THE NETHERLANDS 44

























































