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Welcome

As W50, we are happy to be able to contribute

o youth employment through different projects,

for example through the naw Challenge Fund for
Youth Employment. Last year V50, together with
Randstad and Paliadium, became fund manager of
the Challenge Fund for Youth Employrment (CFYE)
This fund was set up by the Dutch Ministry of Forzign
Affairs, 10 order to create future prospects for 200.000
young pecple by invasting in decent work and
income The fund pays special attention to equal
opportunities for young women |n the labour market
The focus regions of the fund are West Africa/Sahel,
Hom of Africa, North Africa and the Middle East

The year 20189 also marked the 15-year anniversary
of the partnership between VR0 and Randstad

This cooperation is a great axample of how wa can
work with private sector partners (o increase the
possibilities for young people in developing countnes
o gan employment. We do so concretely through
corporate volunteenng. Randstad employess have the
opportunity to contnbuta to V50 s work by sharing
their skills and knowledge. They bring something
extra 1o thie table: knowledge about career guidance,
matching young people with companies and training
in saft skills and resume building

We sae that withun the Neatherlands, more and more
people want 1o contribute 1 our waork. Either by
becorning part of our community and sharing their
skills as a volunteer or by raising funds, for example by
participating in the Kiimanaro Mount Meru Challenge
Participants climbed mount Meruand raised funds for
pducation projects in Tanzania

I Ethiopla, the four-year "Sharing skills to give
thousands of schogl chitdren a solid base in Ethiopia”
project came tean end. This project has improved the
quality of pnmary education for children. including the
mast disadvantaged. at 11 schools and the College of
Teacher Training in Benjshangul Gumuz, Ethiopia. With
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Over the past year, we have seen many challenges for our
mission: a fair world for everyone. In many places all over
the world, inequality is growing and access to healthcare,
education and youth employment is limited for many. Luckily,
over the past year, we also saw the difference we were able to
make by reaching the most marginalised groups in the world.

the aid of this programme mors than 11000 children
now raceive better pnmary education, as-a nasult

of training teachers, student teachers and schoal
IManagers

In the Anal months of the year 2009/2020 the

world came to a halt and many countries went into
lockdowri as a result af the COVIE-19 outbreak. Ag
wie work in eommunities on the ground, many of our
regular activities could not continge as a result of this
outbreak, and our colleagues, pariners and volunteers
had to guickly adapt to this new reality, | am proud of
the way we have been able to use the flexbility of our
orgarnisation to adjust our programmes and were able
o contribute by providing mformation, specifically’

to seciuded communities and vulnerable groups

For example, the farmers in Tanzania that we are
training in agricultural technigues, now also recelve
information about hygiene measures to protect
themselves against CEOVID-19. which markets are still
open and how they can safely sell theair products

As 'we know the response to this virus will greatly
affect the lives of people all over the world in the
coming years, we are currently explonng how

to continue our other programmes, for example
through remote volunteering. Linder these changed
circumstances, theinitial focus will be on basic needs,
and at the same time, fundamental burman rights are
more than ever al stake We see, for example, how
Sexual and Reproductive Health Righits might be
considerad a 'luxury under these circumstances  But
the COMID-19 outbreak will greatly affect the access
o SRHR for many vulnerable groups, such as people
with a disability, those who are infacted with HiV and
the LGBTC community. VSO will focus on this theme
In the coming years. to make sure these rights are not
being overlooked

Erik Ackerman

Director VSO Netherlands "
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Our year
in numbers

\I¥ 4,158

people volunteered with VSO

in 20 countries
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VSO reached more than

people, including;

mo

v

-~ 2.8Mmillion

through our education programmes

y 189,000

through our health programmes

-~ 120,000

through our resilient livelihoods
programme

miover 196,000

through our resilience, inclusion and
social accountability programmes
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2030: Theroad
to a fairer world

The year 2020 is a vital landmark on the road
towards the Sustainable Development Goals (SDGs).
The UN has called for a decade of action to deliver
the SDGs before the 2030 deadline. The 17 goals are
ambitious — and that's before we take into account
the massive additional challenges that have been
posed by the COVID-19 pandemic. Towards the end
of this year, the coronavirus outbreak began to put
huge pressure on fragile health, governance and
economic systems around the world.

Now the UN is warning that the current level of
action is not at sufficient scale to meet the SDGs. It
says "ambitious action” is needed if the goals are to
be delivered on time.

That means that the next ten years must be a decade
of delivery; a period when the world redoubles its
efforts. VSO's unique volunteering for development
approach can add a great deal of value in this
context. Its unique ability to build relationships

and inspire action in local communities is essential
in strengthening health, education and livelihood
systems, while also controlling the impacts of
COVID-19.

& Annual report and accounts
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Going to scale

Over the last 60 years, VSO has worked in over 90 countries with more than
80,000 volunteers and reached over 50 million people.

We couldn’t be prouder of these numbers. Behind
each statistic 15 a story of resillence, determination
and humarity. But now heading for a new horizon
and scaling up V8O's impact like never bafore

In 2019, we set ourselves the abjective of reaching
an additional 5 million pecple a year by 2021 To do
this, we'll draw on the knowledge and experience
we've gathered over six decades to develop the
quality and scale of our programming. We'll drive
the adoption of our volunteering for development
approach to deliver systernic change across sectors
and societies

By replicating and growing our best wark and
focusing on where we can add value through our
Volunteering far Dievelopment approach, we have
exceaded our expectations and are close @ meaating
that target i the first year of the plan VSO has been
able to reach more people over the past year than
ever before and over the next four years wea hope lo
raach another 16 milllon more

We updated our values to help focus our mindse!
internally, as well as to articulate V30's modern-day
identity, attracting partnerships with like-rminded
people and organisatons that share these values We
invested in our practice areas of health, education
and livelihoods, allowing for bettar strategic oversight
and accelerated growth in aur glabal portfolio
Innovation at V5O 15 now about scaling our work —
doing what we know works well, in many

more places.

To support this maove to scale, we are organising
oursalves around 3 global pragramme
implementation tearm o ensura quality and
consistency. Focusing our technical, programme
and business support teams on implementation
enables clear priontisation of warl and
demaonstrates value for money to our donors

We're in a stronger position than eyer lo create 3
fair world for everyone

§  Annual report and accounts

Building Learning Foundations:
Delivering at scale

There's already compelling evidence of the power
of yolunteering for development when taken

to scale. Our Building Learning Foundations

{BLF) programme 15 currently operating in every
governmeri-funded primary school inall 30 distncts
of Rwanda. The praject has improved teaching for
L8 million childran, including those with disabilitizs
and learning difficulties

"Befare. | wasa't interested in using teaching aids as |
thaught that children were able to 2asily urderstand
my lessons,” says riaths teacher Seraphin. "However,
after jaining the Bullding Learning Foundations
project, | realised | was wrang®

Mow Seraphin uses teaching materlals that help to
make lessons clearer. An education volunteer visits
hirm once a month to accompany and mentar him
as he develops his leaching practise Seraphin cites
these one-to-one meatings and the constructive
feadback following lesson ohiemnvation as the two
things that have helped him improve most

I have opened my mind and | am more reftective in
rmy lesson delivery. This has allowad me to change
the way | teach, | am also rmaking my own essential
classroorm materials. Mow. my puplls always seem
interested in my lessons.”

Since the 19594 genacide against the Tuts:, Rwanda
has baen through a period of growth and rapid
transtormation, This led to a sharp dechne in poverty
However, 39% of Rwandans are still living in poverty,
and education s a powerful tool for people to
improve thelr own lives.

The Buitding Learning Foundations programma halps
strangthen teacher development, school leadership
and governance. |t builds inclusive and impactiul
education for Rwandan children, na matter who
they are, whare they come from or what support
they negd.
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Many teachers in Rwanda lack adequate training
Mational voluntears, mentorad by iInternaticral
voluntegr teaching advisers, are improving the skilis
of local teachers,

About 5% of Rwandan pacple are living with
disatilities and are often highly stigmatised and
rmarginalised as a result, The Buillding Learning
Foundations programme has a strong focus on
reaching children with disabilities as well as thase
with learning difficultias and other factors that

acl as a barrier o thriving in school, Expert VSO
yolunteears have developed an inclusive education
guide for teachers, equipping them with the tools
and understanding they nead o dentify and meet
the needs of children with disabilities or special
educational needs, English and maths toclkits also

help promote inclusive thinking and action as part of

teachers: daily practice

Its WICHTE 11 F_r'l-;]liS!"l pronciency [evals nave almaos!
doublad among third grade students - up from 16%
to 28% so far. Teachers are now much more likely to
praise and encourage learners

30,000

teachers have received
mentoring from 200
Rwandan volunteers

All this requires coordination on an enormous scale
Every school has a structured suppart visit from an
expert volunteer each month. Each district has a team
af volunteers who meel weekly 1o plan, review, reflect
and adapt their approaches. Then, districts maat in
groups of three 1o further scale-up good practice and
share learning throughout the country. The project

is desianad so that lessons igarned on the ground

are passed on proactively, allowing best practice to
be replicated and scaled quickly. Impartantly, the
Volunteering for Development methodalogy ensures
that teachers and head teachers are supported in thetr
place of work. This means our support is based on a
firm understanding of the local context, on the daily
challenges that teachears face, day in, day oul and
those teachears can immaeadiately apply their [2arming
with their pupils. Teachers and head teachers ara

erncouraged to support each ather through learning
netwaorks thal build local capacity and sustainability

The goal of the Building Learning Foundations
pragramimea in Rwanda is to reach 4.2 million children
and 42.000 teachars in 2,600 schools by March 2023
We are well on the way, Beyond that, we are Cuiilding
on this experience o deliver inclusive education

for children all over the world - developing low

cost, accessible rasources; investing in teachears and

rnaking sure that no child is left bahind

dubois + co
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Unlocking Talent in Malawi

Chisomo, pictured laft, s a student in rural Lilongwe

With huge classraom sizes of ug

. he was falling bebind at sch

fhis

& 5aIme grade

" says his mother, Shackra

Imccking Talent project

use-a tabl ompouter

T e software dey

loped by V50's partner aneb
ant freedback. which helps slo

|-_'-.,r' ers caltch up Witk TH e []-’=| s T-'-','j:'l'll'"":' S Can

Qives childrar ins

nstantly see which students need extra suppart. The

Mg = [ d, and \ ! volunteers are

training teachers (o quide and monitor pupil progress

using the technology

More than 150,000 children have already usad the

nrough a structurnses DLrse maae

engaqing activities, gamss
ambiticus programme VS50 and its partners are

aiming o roll It out across all of Malawi's 5,300

pirirmany sChools

Unlocking Talent |s already changing the lives ol

childran in Malawi. Research shows that reading

scores In schools using the lablets are twica as high
as FSE 1N QINEr scn s |U's also won intermational
e e M=

the technology behind

Global Learring XPRIZE. a competition

humanity's graatest qaes. Irn furtt

of our ambition for the grogramma
Lir taken gunng the year | idence the | artial

alent in other settings, including
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As part of the Unlocking Talent project, UT Learning Centre Coordinator and V50 E-learning
volunteers give trainings to adults within the household to ensure that the onetab is shared among all
children in the household, and that it is properly cared for.
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Qur vision

A fair
world for

everyone

Qur purpose

Creating lasting change
through volunteering




Qur values

Collaboration

Empower poor and marginalised people to take charge of their
own development

Share skills and knowledge to create long lasting, sustainable change

Build collaborative partnerships that promote innovation, growth
and impact

Knowledge

Lead volunteering for development, setting the standard for ourselves
and others

Use evidence and insight to guide our actions
Recruit the right people and work where we have the greatest impact

Inclusion

Stand beside and advocate for those who have been denied
choice and opportunity

Promote diversity and equality throughout our work
Encourage different, inquisitive perspectives

Integrity

Commit to safeguarding and take a zero-tolerance approach to
abuse and harm

Treat others with respect, as equals
Be open, transparent and accountable in everything we do dUbOiS +CO

REGISTERACCOU
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Doing
development_
differently /==
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VSO's volunteering model of development puts the most marginalised
people first. It’s an approach that helps every person involved drive

the change they want to see, whether it be better education, improved
healthcare, or sustainable jobs. It changes policy and practice at local,
national and global levels. And in doing so, it creates the systemic shifts
needed to build a fair world for everyone.

BURAEH LY OSAS

. = e
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Putting people
at the heart of
development

We know that pecple in developing countries have
the power, courage and desire to help themsealvas
That's why the voluntesring for developmen)
approach puts the maost marginalised people first

Wa focus an those who are traditionally left out in
soclety — for example, people wha are poor, living
with disabilities, o), female, yaung, living with HiY
or Incarcerated

These pecple are not passive recipients of aid, so
we don't call them “beneficiaries™. They are the
primany actors at the haart of our developmert
approach. They are closely invalved in every aspect
of our programme design and delivery, leading the

change. guaranteaing the results benefit the people

who need It most

What do we mean by
primary actors?

Frimary actors are the peogle and
cormmunities that we work with. They ars
the ones engaging in projects, helping us
understand the dommunity's nasds. and
working with voluntears to build a falrar
world. Our respanses are driven by demand
frem the poorest and most marginalised

We always work with tocal partners- who can
gquige e most effectve support.

Why do we use that term?

‘Frirmary, because they are principal
contributors to VSO's work and they lead
the design and detivery of programimes
Actors’, because they areactive agents
VIO doasn't do developmeant (o
communitios, It warks with tham

=
[
)
]
=+
:]_
L
]

Abrehet Assefa, second from right, lost her first baby to a difficult labour. In Ethiopia, V50 is
helping women like Abrehet access the healthcare they deserve.

165 Annual report and accounts

RECISTERARCCOUMNTANTS

dub(i{si co
i, PU-SEP 2020

Enitzaie hor identdication %ID'DH-:



Encouraging enterprise in Tanzania

‘When | started, people had daubts if | had the skills
1o make wine. some people in my culture think
women should just stay at home and cook soit can
be hardar for wamen starting out i DusinNess H

Chany Henry, picturad above is a3 27-year-old
winemaker from Tanzania. Chany got business
suppart through W5O's Tanzania Local Enterprise
Cevetopment (T-LED) project when she st up

her own wing shop. VSO0 volunteers supporiad
Chany o achieve har business goals, training her in
record-keaeping and encouraging her (o improve her
packaqing, in Grder to attract more customers o her
hitiscus wine

“The training with V50 gave me the confidence o try
new things and expand my Dusiness.”

Resulls shows 76% of the female entrepreneurs

whao've taker part in the T-LED programime

has /mproved their negotiation and networking skills
Crwver 93% say they now feel more assertive about
ralung on leadership roles and making business

al
dacisions

since the training, Chany Nas seen har customer
Dase griny and an InCraase n income C ?'..'-my now
meantors another winemaker (n her araa, sharnng what

shig learnt frorm VSO training. Eventually she wants 1o

put a portion af her prafits lowards improving her
lacal schoal with new bulldings and teaching materials

Tanzania has one of the largest youth paputations i
the world, with almaost half of Tanzanians aged under
25 V30 voluntsers are working with these young
people 1o ravigate a challenging environment by

Difficulty accessing capial, business networks and
professional advice are some of the Issues that hold
back young entreprengurs, especially women, The
T-LED project has establishad three centras across
Tanzania which provide market-driven and gender-
responsive businass development and financial
SEMVICES
natignal and intermational voluntaers, able (o share

a wide range of business and technical skills

This advice comes [ram a natwork of

Participants’
incomes have risen
by an average of

65%

By the end of the five-year programme, the projec!

willl hawe created an astmatad

SUppoTt g

2.500 jobs. with
3 at least 1,300 businassas

dubois+co
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Peer education in prisons across Southern Africa

Arthur s a 39

Harare, Zimbabwe Having

three times, Arthur was los irection and siruggled

o cope e was HIY PosIlye

after learning b

Arthur commitied to voluntear ng and trained as

3 '.‘."-l._l |:".'—'-'1| r:l-ll icator --._.'|'||| et in !.-.I”?-.'-.'-\:_ "-"\"i'l':'-r o i-l_l
quickly tearnt what it really megant 1o oe HIV positive

and how he could educate others around him

He attended V50O trainings around HIV and sexual
health, as well as psychosocial support 1o cope
with the double stigma of being both an inmate and
Hiving with HIV. This,

COrmmurncation and dec

dowith skills to

lan-rmaking, helped hm

adjust o life'cutside prison

Tlearnt about the importance of agharencea 1o

rmedication and the importance af acce

llgelcasure .

o L T 1

Arthiur now spedss out In his local community [o end

myths surrounding HIY, IUs the sustained effart from

commtied individuals

like Arthur that cres

rasillanl communities, long ints the tuture
-3."-. d paere ||_:;_.';|5: W, vE Eencouraged olhers 1o
sccept and adisclosa their status so they can live a

happy and healthy life”

18  Annual report and accounts
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LLQTmMmunily vosuniears 12

wn artrur are at the heart of
our gavelopment mogdeal

“Being HIV positive does nol mean the end of life It's volunteers trained
a candition that is manageable, |'have left the life of

crime and | can now take cars of my family and buy as peer educators
medication for myself.” across 35 prisons

Twe learnt that | Can still 2arm a-living just ke anyone
whao is not HIV positive, Theras no stigma agains!
rmysall or anyone who is HIV positive. This is because

| disclased my status and 'm able to talk freely about

my status with anyone and I'm helpuing others (o do
the samea.’

dubois +co:
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The impact of volunteering

Voluntears build strong relationships and trust
bacause they work with and alongside the
communities they serve. They're there to engage
with communities. They dont do hand-cuts. Instead
they support people to better understand their
challenges and opportunties

Action resaarch (Valulng Volunteening, 2015} into
V5O's work In Africa and Asia has demonstrated
that veduriteers help communities becomes more
inclusive, create mare innavation, and gensrate
more secial actien. all through the strength of the
reiationships that volunteesrs build

VEO's volunteering for development approach
brings together volunteers with local partners and
commurities. At its best, voluntesring 15 about
connection, and a network of connected voluntears
15 & powerful thing.

i |
K
An all-Deaf team of UK and Kenyan volunteers have been working to tackle disability stigma around

deafness in Nandi county, Kenya. They've been supporting parents to learn Kenyan sign language so
they can communicate with their Deaf children.

20 Annual report and accounts

Mast VSO volunteers wark In their country of

Eirth, Speaking local languages, understanding the
economic, environmental, societal, and cultural
issues, local volunteers have an intimate knowledge
ot what works in their own communities — and what
does nat. Tharr commitmant to thair caommunibies
and on-the-ground warking locations allow them Lo
cantinue warking aven when travel restrictions limil
the ability of traditional aid grogrammes 1o reach the
mast isolated and margmalised

Other VSO volunteers bring a mix of perspactives,
axpartise and |deas fram a wealth of differsnt
countries, backgrounds and expenences. Each has ts
own advantages. and each contributes to addressing
the unique needs of each community, project or

mdividual

dubois4c
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Inclusion, resilience and social
accountability

All Gur prograrmmes address the root causes of poverty by focusing an three areas that reliably tackle the

ctructiures, -.::',-._'_,.'r] % and -'_:'_-r""|l|-| I r_:r':.!' '.._',.:.:;_'. -:'_.l:..'ll'.!,. I o :"":'!II]"

Social inclusion and gender Social accountability

Arcund the workd, millons of peopte are Millions of the poorest prople around the world
giscrirminated against becausse of who they are ara demed basic nghts and entitlermerts that are
ge

cultural background, sexual orientation, and many dyriamics can stop people from

Thizs may be based an their gender, age, guarantead in law. Yet corruption, fear and power

ther faclors We aim to understand and addrass the  demanding what they deserve. V5O is

systemic causes of this discrimination

o that voite

Resilience

Disasters. disease outbreaks and other shocks

and strasses can-have a devasiating efect
ammunities. This can be especially damaging on
thase communities that are already marginalised. Our

i5 to help communities prepare and adapt 1o

rvulnerality to

Susan Sesay, 36, with her four-month-old son Joseph. Susan lost three of her four older children
to disease. When she became pregnant with Joseph, Susan was able to receive an ultrasound by
a V50-trained midwife, Elizabeth Davies,

dubois #co

REGCISTE Hﬁtclrh‘li.”d'TAMTF

Working tg‘%ﬁmfrﬁﬁr_ggﬁh?ﬂezﬂ 21

s fou idEmTic 30N purpo
|






Sustainability
and resilience in
a changing world

The world faces shocks and stresses
of increasing frequency and
magnitude, due to global pressures
such as climate change, economic
crises and political instability. These
challenges are multifaceted and
intertwined — continued climate
qﬁnnge for example, is likely to cause
major economic disruption. This
means that the needs of the most
vulnerable communities are complex
and diverse, calling for an equally
multidimensional response.

Poor and marginalised people are
uﬁen hit the hardest in a crisis.
They lack the resources to cushion
themselves against shocks and may
already face exclusion due to their
gender, disability or social status.

At time of writing, every country
VSO works in has been significantly
impacted by the coronavirus
pandemic. Just as we would expect
with any other shock, we are seeing
that each person's ability to protect
themselves from the impacts of

the virus greatly depends on the
resources available to them. Poor and
marginalised people are less likely
to have savings to fall back on in an
economic downturn, to have secure

housing in which their family can
safely quarantine or provide out-of-
school education, or to be able to
access medical help when they need
it. What's more, existing exclusion
and stigma can be exacerbated

and reinforced during a crisis. VSO
rapid assessments in some countries
suggest increases in gender-based
violence during quarantine, and an
uptick in child marriages taking place
while schools are closed.

Building resilient communities isn't
just about responding to crises as
they happen, but building the local
ability to pre-empt, prepare for

and mitigate potential risks, as well
as creating social, practical and
financial safety nets to help cushion
the impact and speed recovery when
disaster does strike.

True resilience does not arise

from providing a specific solution

to an individual threat. Instead,

real resilience lies in building a
community’s flexibility to identify,
prepare for and respond to a range of
scenarios. We do this by building the
skills and knowledge in recognising
both the risk and the action required
to mitigate it.

Working together for change 23




Surviving ldai: Community volunteering in a crisis

When Cyclone Idal hit Mozambique, Zimbabwe and
Malawl in 2019, followed by Cyclone Kenneth just a
rmonth [ater, it had a terrible impac
thowsands of peaple, leaving famibes without food,
water or shelter and creating deadly natural hazards
during the ansuing Hooding

31 Hundreds of

Suzana Capitan, pictured right, was at home with her

five chiidran, the night that ._'y-:I-:'-r'.-': Idal struck

“The starm was 50 heavy it frightened me. | was
crying for my children, as they ware nol safe. That
right we maved out of the house ta a nearby
school, The roof of my house had blown away and
some of the walls were taken down by the storm.”

We had nothing to eat. but V50 came at the night
moment. We werg given maize meal. rice, cooking
oil, and some relish. Al thesa things came In handy
and it halped us to move an with our life, Sinca the
Cyclone, volunteers hielped in educating us on whal
we must doin the event of these emergencies
Valunteers are always there, and they helg us
In-every situation. Unlike people who are paid,
voluntaers belang to our communities.”

Food trucks arriving into some of the worst affected areas after Cyclone Idai.

dubois +co
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Marta Memba, 67, was one of 13,000 people to receive food aid from V50 after Cyclone Idai.

Following the disaster, V30 was able ta move faster
tharn many othar arganisations because it already
had hundreds of volunteers an the ground, trained
and ready to respond o jusl such an event, VSO
trained voluntesr Carolina Banda, 33, remembers
the moment sha was called to put her training mto
practice

“When | looked outside and saw the strong winds; |
was filled with fear. But then | thought of the people
without the shelter | had, and this gave me the
courage to move autside and rescue others”
W5O's community volunteers mobllised quickly and
distnbuted a month's warth of food and essential

Items

tonnes of food
was donated

They reached areas contiderad unreachable by
mary ather d{enciEs

Community volunteers ran sessions to help
vulnerable communities understand the risks they are
facing, including examining which areas are most in
danger, such as low-lying areas prone to flooding

Volunteers shared their knowladge around disaster
preparedness with the wider community, enabling
the identification of people maost at risk, such as
pragnant wormen, those who arg less mobile and
peopie with disabilities, THIS makes sure no one gets
left behind or forgatten and helps mitigate some of
the deadhest effects of such disastars.

A year betore Cyclone |dai hit, VSO had

bequn training this network of community voluntesrs
in resilience and disaster response, sharing up
communities to batter deal with disasters. By the
time it made landfall, 750 voluntaers wears trained
and ready to respond to disaster

Alter the initial respanse, those same voluntesrs were
able to remain In the communitias as they began the
diffic Jlr recovery process — manitcring and reparting
on the impact and ongomnd needs as pecple began
to retbuitd thesr lives
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Preparing for disaster in Nepal

“The village was underwater, Most people could save
themselves by receiving early warnings of the flood,
but others couldn’t save themselves. The resources
supported by VSO has helped us save more than

50 lives." says Arun Kumar Shah, mayor of Durga
Briagwati-5, Rautanal

Right now,. mare than BO% of Mepal's population is
at risk of natural hazards like floods, landstides, fires
and earthguakes. This s one of top 20 most disaster
prone countrias in the warld, With extreame weaather
events predicled 1o become more frequent due to
climate change, it's vital that vulnarable communities
are ready and able o withstand such svents

In 2015, a devastating earthguake impacted more
than a quarter of Mepal’s population, Since the
earthguake rasponse, VSO has been strengthemng
Mepal's abllity to respond to disaster, working withiri
communities at a local level, all the 'way through te
supporting governance In planning and preparing for
disasters. Tha Nepall govermment has now adopted
some of this work as policy

In Teral, a low-lying region in southern MNepal
400,000 homes were lost to flash floods in 2017
V5O embarked ona two-year praject to reduce the

risk and impact of future disasters in the ragiarn,
including warking with schoals ta intraoduce disaster
management as a compulsary component of the
education system

In Rautahat, south-2asterin Nepal, voluntesrs have
been creating preparedness plans in communities
mast expesed to annual fiash floods during
monscon season, as well as leveraging local
agncultural expertise and knowledge around water
management, 1o lessar the impact of disasters

This preparation meant that when flash flioods hil
Rautahat again this year, communities felt battar able
(o manage the crisis

In this floed we felt more safe and confident to
overcome It compared 1o the 2017 Hood, because
wie have taken different types of disaster risk
reduction training and lifesaving skills, with the
support of VS0" said Lahan Mishra, the voluntesy
leader af the community search and rescue
taskforce in Rautahat

“Just three weeks ago we practised a flood
simulation, which was very gffective —in this recant
flood we were abile Lo rescue moare than &0 people ”

Assessing the damage following the 2015 Nepal earthguake.
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Achieving policy change

The voices of the poorast and most marginalised
aften go unheard, I|=_-;|n.r||'|q people trapped living

N pOverty, 1N systEms ana socistias that have not
been built for them. Glving these people a vaice to
influence decision making and policy 15 crucil

This is because while substantial change can happen
through local programme activities, at other times
entire systerns needs overhauling, or entire policies
need rewriting, to make change possible

Volunteers help to promote the vance of primary
actars, bndging the gap betwean gavernment o
service providers and marginalised groups, and bring
their own expertise and understanding of how 1c
make changas to palicies and systems

Policy change 15 a complex process, which neads
consultation with a rangs of groups including
stakeholdars, civil society, exparts, govariament and
primary actors

Y50 yolunteers are helping to facilitate this process
and help governments and service providers 1o truly
understand the desp-rooted causes of an (ssue

Alongside this, volunteers and primary actors work

together tomake sure all palicy changes are In line
with the 50HG principle of leave no one betlind, and
that govermments are fulfilling thair commitment to
the SDGs.

For example, in Zimbabwe, volunteers are tackling
SDG 3 - ensure healthy lives and wallbeing for all -
1o assess the prison healthcare system: Inmates are
uzing cr:lr'r'fnurllh_.r E.v:_'l'.lfl';"l'_',ﬂl'fi'} anr_‘.l m',rs:ery viIsSItOrs (o
call attention to the need for bhetier healthcare and
sexual and reproductive health provision

Follovang. this, female inmates now have access (o
ceryical cancer scraermings in one facility. At anather
facility, after ralsing the issue of poor pnutntion and
lack of praten in mmate digts, prison management
are now providing 8 maore balanced diat.

I the last y=ar, we have helpad achieve 2ight policy
changeas - including a maticnal action plan for

Disaster Risk Management in Nepal and finalising the
Mational Volurteenng Bill in Kernya

As we prepare to scale up our progrRMMEs In
the coming years. influencing policy will become
increasingly important. Working on ' a largar scale,
palicy change will make our work possible in
guaranteeing that projects will have a long-lasting
ard wide-reaching impact

Mepal 15 one example of policy change strengthening
the impact we are able to make. Here we are
coupling bridging classes, Lo help ehildren with
disatilities back imto formal scheoling, with changes
e Inclusive education guidelines

ICS volunteers support a rally for International
Women's Day 2020 in Lamjung, Nepal.
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Putting policy into practice in Nepal

Fifteen-year-ald Kabita, wha is livirig with an
intellectual disability, has faced stigma and
discrimination all her life. In rural Dhaubini, southearn
Mapal, many people belisve that disability 18 a result
of sin from a previous |ife

Her mothar Ras seen a big shift in Kabita since
joining V5O-supported bridge classes, giving her the

education needed to return to school

| used to spend a lot of ime taking care of Kabita,
and never thought my daughter would be able to
read Nepali letters and count nurmbers one to fifteen
She started going to bridge class regularly. carrying
bangs and books herself, and talking to friends in the
class. I'm so happy Kabita 1s now going Lo bridge
class reqularly. and can spend four hours theme
without my suppart.” said Kabita' s mother

Many children like Kabita, who have disabilities ot
additional needs. are left out of trachitional schaohing
These children should have the opporiunity 1o learn

50 has supported the governmeani 1o create an
Equity Strategy implementation Plan {ESIF], outlining
ways o ensure all have access 1o education
alongside nationwide Inclusive education guidelings
Despite the Ministry of Education's endarsement
of the inclusive education guidelines and ESIP to
support children across Nepal, these weren't being
implemented at a provincial and local level V5O,
wiorking with 40 local governments, aimed 1o find
practical ways Lo implement the guidelines, and plan
Lo make sure they were used al all levels of decision-
making
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Seven-year-old Puspa Umari is attending bridge classes to rejoin mainstream schooling. Here, she
listens to advice from her teacher before reading a book to her grade 5 class in Bhediari, Nepal.

VSO has intermational and national volurntesrs to
provide support at a local level tomplement this
plan, Yolunteers have been in contact with pnmary
actors to help contextualise this work and develop
the plan

Volunteers collected data (o create a database held
by locat government, with a focus on vulnerable
children, such as those who are aut of school or

childran with disabilities. Tne local level gaverriment

has since adopted the database, and is using itto
plan nclusive education interyentions. based on

need

In addition, 2,525 children received l2arning materials
translated into brallle, including those attending the
bridge classes. These children were being left behind
and now they have a route mto education, where
they can learn and grow with their peers
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Modelling best
practicein, |,
volunteering *

VSO volunteers are held to rigorous standards to ensure their
interventions are impactful, beneficial and sustainable.

However, without proper oversight and systems in place, it's possible for
both formal and informal volunteering to have a detrimental impact.
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Setting the standard:

The Global Standard for Volunteering for Development

Volunteering organisations like Y5O can be at the
forefront af changing the ves of the maost poor and
marginalised. However, 1o be impactful, our activitias
must be responsible. well-planned, transparent and
respectiul — and based on genune parinerships and
rnaasurable outcomes

In 2019, V5O led a cansul@tion that heard from
hundreds of voices, from 80 different countries
Feedback was gathered from volunteer hosting and
sending orgarusations, volunteers, community voices
and governrment offcials. Using this infarmaton, the
torum launched the Global Standard for Valunteering
fuor Developrment: a standard of good practics for
volunteer I:Jrl_'_]-jl'll'ial NS

The Standard was taunched at the International
Volunteer Cooperation Orgamisation (INCO)
conference hasted by VSO in Kigall last October,
to over 200 delegates from a diverse mix of
organisations, and with 57% of attendzes from the
Global South

With the global standard in place. volunieers will
consistently and safely be able to create measurable
impact that truly addresses the nesds of primary
actors around the world

It cfranws on the urique ability of valunteers to work

glangside communitizs, responding to the needs of
communities, as defined by those cormmunities

The Standard covers four areas: designing and
delivanng projects, duty of care, managing
violuntears and measuring impact

“An important consideration in
constructing the standards has been that
they encourage uptake, that they are
relevant to all volunteering-involving
organisations whatever their size and
wherever they are located in the world,
and that, most importantly, they clearly
help organisations contribute towards
the delivery of the sustainable
development goals.”

Philip Goodwin, Chief Executive

The Standard is currently being tested and validated
by 28 orgarisations from around the world, whose
experience and feadback will be incorporated into
the final stage of development befare being made
available to the wider sector V50 will encourage and
support other orgarisations to adopt the Standard
and sel the benchmark far impactful and responsible
volunteenng for development

Last year, the V50 London Action Group held a panel discussion on 'Resilience, Conflict and Natural
Pisaster: Can Volunteers Have an Impact?’, held at London South Bank University.
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Responsible volunteering

Keen to have a unigue experience while "giving
back’, many well-meaning backpackers are attracted
to volunteernng opportunities in orphanages while
travelling in developing countries. Some pay

thousands (o do s0.

Ohear the past year, VSO has contributed to a
campangn raising awareness al the damaging
practices that can arise through unregulated and
irresponsible volunteering schemes

These schemes pricntise the expenence of the
vizlunteer and the revenue they generate, ratiier than
the wellbeing of primary actors - such as.in the case
of sc-called volumtourism’ In aorphanages

This is at odds with what responsible and impactful
volunteering should look like: oppartunities shiould
be athical sustainable and alwaysin the best interast

of the community

be harmiul
when used as a long-tarm solution, Yet, the industry

Research shows Lhat orphanages car

at volurtounsm creates an economic INncantive
to keep orphanages open. Vulnerable families are

encouraged to place children in Care, expasing them

L serious harm. Children within institutions lack
stability and are often cared for by volunteers who
tack the proper skills, expenence and background
CheCks o wark with young children

VSO's vocal netwaork of 40,000 young people who
have volunteersd on the International Citizen Service
(IC5) programme have spokan out against orphanage
voluntourism, sharmg resources an now D voluntaer
responsibly

"There have been decades of research
showing that children are better cared
for in family setting and growing up in
institutions has all types of long-term
detriments. Almost 80% of children in
these long-term residential institutions
aren't orphans at all but have at least one
living parent, who are often encouraged
to put children into institutional care due
to factors including extreme poverty"

Clare Hawkes, V50 Responsibla Volunteering Specialist

REGISTERACCOU AMTS
Working together for ch e 53
amaercon, 3 () \SEP 2020
1

iftials tor identificaton mamoste! |



Our voluntary workforce

at VSO

Many of the active citizens we wark with continue
engaaging with V5O over a lifetime, Each year,
hundreds of people give up their time to help VSO
in the mission to create a fair world for everyane,
as part of VSO's voluntary workforce This year over
250 highly motvated indlviduals. passionate about
making a difference, donated 135.840 hours working
alongside emplayess in teams around the world,

Thomas Meredith, an ICS volumtesr, is part of the
VS0 voluntary warkforce 0 the UK

"Coming back from my ICS placement in 2017, |
was saddened by the thought of saying goodoye to
the programme for good. Being able to encourage
and guide new rounds of volunteers has been an
Invaluable apportunity to further my own l2adership
and speaking skills. It has shown me that rmy true
passion lies within the development sector

“The most rewarding part of being a trainer comes
at the end of sach traimng weekend, when | watch
the new volunteers file out the docr. because | then
bizgin to imagine the amazing experience that they
are about to embark on, and | know that | played a
small part in it

VSO voluntary workforce volunteers take on a varisty
of roles.

Facilitators share ther knowledge and experiences,
helping volurtesrs gain a better understanding of
WSO's waork as they prepare to embark on their VSO
placemeant,

Researchers and community workers (eed Into
pragramime design through workshops with partriers
and other stakehalders.

Enumerators interview and collect data from primary
actors for evidence-based Impact assessmant of
VEO's interventions

Auditors complete internal audits across
aur practice,

Cur International Board of Trustees provide

guidance and support to the eiacutive board in their
leadership and stewardship of V50O
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Sharing best practice

This year V5O added a new dimeansion (o its
valuntary workforce. Ffteen highly respectad
education professionals joined V5O to provide
technical expertise across four areas;

« Education in Emergencies

» Early Childhood Care and Education

» Inclusive Education

»  Numeracy Teaching Material Cevelopmean

These volunteers support the professional
developmeant of teachers in many different
classroom-based and non-ciassroom contsxts.

These sxperts review prograrmme proposals,

give input Into pragramme design and develop
research tools, educational resources and guides
Far example, V50 education specialists created an
open-source guide for people warking in young
children’s education in extremely chalienging
contexls, which voluntesrs adaptad for Lse In
Rohingya refugee camps

Resources like this are used widely by our
pragramme partners (o support leachears’ parsoral
developmeant and raise téaching standards

The input of these education experts means that
V50 interventions are lead by best practice

For example. as coronavirus developed into @
pandermic and traditional schoaling was disrupted,
V50 education specialists adapted leaming
matenals to support children in continuing to
access education

We've since continued to recrut and train
valuntears to support V50 worldwide, as we preparg
to scale up our work. Qur volunteer selectars
provide us with insights that ensure our recrultrment
rethadology and practice stays relevant as

we respond to changes and deliver on our
operational plan

We are grateful to these selectors, who continuea
to play a huge part in assessing applicants

and ldentifying the peaple with the right skills,
knowledge, values and attitude.
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What we do

VSO Netherlands

VSO aims to improve access to healthcare, education and livelihoods for the
most vulnerable and secluded communities. We do so by working together
with these communities, sharing knowledge, expertise and experience. By
doing so we aim to work together with the most vulnerable groups to claim
and fulfil their rights. That is what we do as a global organisation, and what
VSO Netherlands contributes to with our potential: as a European centre for
the recruitment of international volunteers, as a broker of transformative
partnerships for knowledge sharing and capacity building and as a developer
and fundraiser for impactful programmes.

COVID-19

Althouah the risk of contracting COVID-19 was
mirimal for our volunteers in Asia and Africa,

the cancellation of international flights in March
2020 meant that we were noi able to guarantes
the duty'of care to our volunteers in case of

an emergency (gither related to COVIB-18 07
otherwisel. Most were therefore repatriatad to
fhaif cnumry of origin, amang them 24 wlunteers
recruited by VSO Netheriands. The repatriation
went very quickly, often making use of the last
avaitable tights: Although disappointad that
they had to leave thelr counterparts; volinieesrs
were 'generally happy about V5C's respornse anid
the decision to suspend international miuntEEr
placements proved to be the correct pne.

However, our programmes: have not been
suspended. Wheraver local COV(D-19 rfestrictions
allow, VSO staff and national volunteers have
continued to engage with partners and primary
actors. Often via phone, radio or social media, in
some cases adding health education messaging
and providing protective equipmeant (o those

less likely to be reached by format media. Mary
intermational volunteers found ways to keep
supporting their praject and local colleagues
remotely through e-coaching and advising, with
sarme Nope of returning ance travel restrictions are
lifted More formal remote valunteering models
are being developed by VSO to support and
strengthien ongaing on-the-ground engagement
Naot only as a temporary COVID-18 respanse, but
also as a new and permanent means of deliverirg
aurmisson alanagside n-country partners and
national snd internatianal veluntesrs
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Programmes and Partners

Challenge Fund for Youth Employment
Together with Falladium and Randstad, V50
became the fund manaager tor the newly established
Chaltenge Fund for Youth Employment. This Fund
3ims o create a prosperous future for 200,000
young wamen and men in the Middle East, Narth
Alrica, Sahel & West Africa, and the Horn af

Africa, This will be achieved by supporting youth
empleyment initiatives in these regions. The Fund
has a total size of 114 milbon suros. Part of this s
allocated o VS50 to provide techmcal support to
these initiativas through volunteearing

As a Fund, we create new opportunities for youth

by boostng impactful solutions We focus on
supporting businesses that create, match, improve,
or-sustain inclusive and decent jobs for youth. With
technical assistance and funding, we enable private
sector players to Invest in the labour force of the
future. Solutions will be built araund integrated
approaches designed o bincdge the mismatch
between the demand for high-guality jobs and tha
supply of skilled labour: Thay will be alignad with the
aspirations of young wormen and man.in the regions

Clur intervention starts with a scoping study to define
'the Challenge’ We conducted the scoping study far
ldganda in November 2019 and for Egypt and Migerna
i March 2020

Based Gn our scoping report, over 300 consortla
Indicatad that they were ready 1o pick up the
Challenge and applied for co-funding in Uganda for
their project, Out of these 300 applicants, 25 were
setected for the second round. We expeact thal the
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Georgina Mbithe bakes cakes and sells them in Mwala, Kenya. VSO has supported her with production
matarials, information and skills on how to be resilient in business and where and how to get loans,

final projects for Uganda will be selected by the and
ef July 2020

Once projacts are selected for implemantatian,
tailored technical support through Palladium
considtants and VSO voluntesrs will also be made
availlable 1o maxmise the delivery of results

Sharing skills to give thousands of school children
a solid base in Ethiopia
Between 2016 and 2020, the “Shanng skills 1o give

thousands of school children a solid base in Ethiopa”

programme has improved the quality of primary
education Ior childran, including children with
disabilities and children from minorities, at 11 schools
and the College of Teacher Training in Banishangul
Gurmuz, Ethiogia With this programme, which was
conducted with the support of Dutch foundations
DFID and Book Aid, we were able to give more

than 11,000 children better primary aducation. We
managed (o do so by improving the skills of 250
teacher, 2001 studernits and teachers of the Teacher

fraring College (TTC) and 20 school managers

The avaluation of this project showed an iImpressive
increase in children passing the Grade 8 exams
although the percentage of children passing this
firial exan is still below the national average. During
eatly reading tests at over 40 primary schools, V5C
yolunteers nothicad rasults that were sometimeas
shocking: mare than one scheol had 3 100% score

of "zarn” readars in Grade 2. maaning that no student

could read a single word in Ambaric. Many children
are from minornty backgrounds and do nol speak
Amharic at home On top of this, however, somea
of the teachers wera not able 1o score on simple
reading tests

The contribution of volunteers in this project was
noted as vital and key They were engaged in

the lollow-up and coaching of teachers, College
instructors and education officials. Training courses
and workshops organised by Y50 were indicated as
events of igh guality

Youth employment Bangladesh

Ir the Northwest of Bangladesh, VSO is implemanting
a prograrnme 1o support vulnerable youth

with vocational skills buitding and emplayment
opportunities. The programme is funded by a vanety
of donors including GSRD Foundatieon and Wesshuis
der Doopsgezinden, Up to the end of 2018, the
programme supported over 2100 young people by
organising 61 youth clubs and provided vocational
trairng for 207 young people. These training courses
include maoble phone repair, drving and chicken
rearing. Trus year, we added a trade ICT & Technology
specifically targeting young women It had a pramising

start and we hope to increasa the number of girls

and young waomean in the remaining grogramme
period. However, due to COVID-19, we had to stop all
actwines. With support from the donors, we are now
setting up cash/food assistance to support the farmilies
in this pragramme duning the crisis
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Raising Incoma for School Education (RISE 11)
Raize Income for School Educatian (RISE) 1| project’s
overall goal 15 toamprove leaming oulcomes

far marginabised children, especially gifs in the
Karmachurmu area of Muleba district in Tanizania
Specifically, the project aims to improve the guality
of educaticn by supporting teachers and
reaching 10,000 school children from 20 pnimary
and 4 secondary schools. |t alse aims (o ensure food
sacurty and Increased income at household lavel for
2.880 marginalised households through improved
environmentally-friendly farming activities. The
ratignale bekhind this is that when househalds have
an income, they can send their children to school,

and that when children have better nutrition they
can learn better. By the end of year two (31 January
2019), the project has reached 15,520 children, 165
teachers from 24 schools, 2,070 farming households
and 80 l=ad farmers, After a difficult first year, th
project staff and volunteers picked up activilies very
well and for most KPIs, the project is.on track r
gxceeding targets. Extremely sad news was the tragic
and sudden death of one of the RISE international
voluritegrs. The compassion of the RISE team and
support fram the wider Va0 crganisation enabled
the RISE team Lo cope wilh this difficult situation
and continue to deliver an impact for children and
families in Kamachumu

Rachel Thomas and Neywa are tailors from the
last cycle of entrepreneurs of the RISE project
in Tanzania.
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Improving the lives of mothers and newborns in
Gulu District, Northern Uganda

Uganda has the third maost rapid growth in
population of all countres in the world. Maternal
death is 24 times higher than in the Netherlands, and
infant death s 14 tmes highear The Improving the
lives of mothers and newbaorns in Guly' programme
aims to tackle the three mamn delays that contribute
o maternal and infant Jdeath and senous birth
complicaticons

The aims af the programme are the increased
availability, accessibility and uptake of quality,
approgriate and effective sexual, reproductive,
maternal and newbom health services for young
people. pregnant wornen, mothers and their
Newbornms

As part of this project, VSO applies its “Volunteering
for Developmeant” madel to train and mentor
FMealthcare staff at six health units on clinical skills,
raferral, health facility management and data
managemeant. In addition, District Health Tearms

are coached to pravide effective refierral and data

maragameant, supervision of health facilities and
prevantion actwities in owr targel communities
Furthermore, Village Health Team (VHT) members,
peer health educators and healthcare staft are trainad
and suparvised o improve mutual coordination
strenigthen the guality and managerment of refarrals
and engage the community on

rraternal and newbaom health issues

sexual, reproduchive

Research shows that the support of husbands

ather mate family members and VHTs 15 crucial

for the yuptake of maternal and fewbom health
services One crucial element is the early detaction
and referral of mothers and newborns detected
with danger signs ol complications. That is why 24
fathers and 24 VHT mentors have been selectad

by the community to funchion as ole models. V50
voluriteers helped them acquirg basic matermal and
rawbion health knowledge. Together they now
WOIrk on engaging maore males in maternity care and
Creating awareness In thelr comminities about the
importance of male engagement Moreover, VHTS
track and follow up with pregnant and lactating
mainers (o ensure that they are referred o the

rigarest health facility for check-ups
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Programme monitoring, evaluation, research
and learning

The main purpose

A f orogramume monitcr rd]
avaluahon r|-_-=_;-'-_'r1r-._'h and learnir 1 15 10 maasurs
throughout the programme cycle if we achieve

V50's objectives, the specihc objectives per

programime and 1o ensure Qualily prograrmeming

WSO has a participatory Monitaring, Evaluation

and Leaming (MILE) systern. AL the start of each
programme, we develop a Thaory «
a logical framework together with our partners

fChange and

and stakeholders. A Theory of Change is a visua
diagrarn that includes causal assumphions, whict
helps td make sense of and navigate the complex
enviranment in which a programme operales
A log-frame provides an overview of a project’s
goal, activitias and anticipated rasudts. On at least
a quarterly basis.we are in contact with staff in the
countries whnere we implement our programmes o
monitor the progress of the implemeantation agairs
the log-frame and budget, A nisk reqgister is kept (o
ngoing

basis. Furthermaore, baseline and endline studies are

identify, moarmtar and contral nsks on an

conducted to measure the status before and after

implemeanting the programrme. Last but not least

yeany |.-'.‘.7.|'I'|I"I|.": BXerCises are undertaxken, triangulating

thie moanitaring data with input from primary actors
and other key siakeholders. The learming exercises
ara usad (o reflect on what went well and what can

pe improved 1IN our programiming

ALNVSO, we Encourage resgarch Lo ensure evidences-
based programmind. In this past year, two Returnad
Voluntears of VSO Netherlands defended their

yrch dunng

their placements. Tierke VYermeiden studied the

5

thesis. Both had pararmes re

determinants of the utilisaticon of maternity waiting

homes in Southern Ethiopia and Leandra Lok

studied the use of digital wdeo in the professional

deveiopmerit of teachers in C

ia
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VSO and Randstad: empowering people for 15 years

Y5O Metherands-and Randstad are working
together to empower pecple by offenng Randstad
employeas-ine opporiunity 1o share thedr skills and

knowledge by voluntesring in VSO s projects

Handstad s one af the bigaest and [=ading HR
SEMVICESs ['fl'?'.""!‘:."r‘,: 1y the world ang has been
g partner of M50 since 2004, With the motto
Irmagine what we car do together Randstad

professional volunteers lor our projects, allowing
their ermployees to share their professional
inewladae with our [ocal partners and Sai by
'-.n'-'TJ|I.JI"ifE'EI'I""-'.] Qar g penod. O Deiween Six waeks [0
nine months, Over 150 Randstag employees have
rnade a-lasting impact by daing so

The anniversary year was celebrated wiltn several
aGuvitias, ':.H-'jri'ﬂj l':f'lf_'l'.f‘.-::'_'l_]:'_[?_ Ef":{_"Jrf:;':; ng
collaboratton-and raising funds for Vatd's projects
2019 markea the 15th y=ar of this successiu

e SO
partnarship

Sports events

b Aprl marked the Intermataonal day of SOOTES fof
peace and developmerit, and in the follewing wesk,
Randstad organised sports #vents in 20 countries
Rangdsiad emplovees participated in sp g

aclivities to raise monay for VSO, Mare than 5600

At

participated and rased a total of € 31,741, The
money that nas-Deen ralseg was danaie
Youth Employment Enhancement |

o the

iect in Ugarida
and will be wsed to suppornt young entreprensurs In
grawing tneir business and becoming sustainably

sell-employed

“A partnership should not be a
win-win between the partners,
but a win-win-win. How do
you maximise the results for
vulnerable youth? Let the

youth be the real winner.”
Patrick Obonyo, IKEA Foundation

CHALLENGE l

FUND
FIR
YOUTH
EMPLOYMENT

During the Partnership for Sustainable Youth Employment Seminar, the Challenge Fund for Youth
Employment was launched.
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22 Randstad employees participated in the Randstad-V50 Kilimanjaro Challenge.

Kilimanjaro challenge

As part of the activities o celebrate the:15th
anniversary of the Randstad-V50 partnership, 22
Randstad employees parucipatad in the Bandstag-
V50 Hilimanjare Chalienge. Each parficipant raised
atleast £ 5000 for V52 projects in Tanzania
Farticipants made a five-day trek on Kilimanjaro

arid to the top af Mount Meru. After this challenge

the participants visited the project they had raised
funds for: the Lake Zone Youth Empowerment
Project. With their donations, among other things:
200 marginalised youth (especiaily girls and
yoLng women) are recelving Vocational Education
Training and Life Skills Training including ‘an

gender equality)

Seminar Partnership for Sustainable Youth
Employment

On 22 Novernber, the anniversary year was
|
i

cloced with a2 saminar, Lo
of partnarship, bul also looking forward The

semifar provided a platform for discussicon dnd

sirateqising. How do we ensife a futue-proot
approach to employment in Africa? We concluded
inat for a s2ble ang sustainable development inthe
future of employment in Africa, it 15 necessary that
gconernic grawth s inclusive. The interests of youth,
and specifically the interests 'of women, mist be

at the heart of both policy and measures. in order

1o Createenough jobs. We nead an -'_'-u;'il'.!ll'u; palicy
ervironment o stimulate investmeant m the .lé-.1ru_'_3r'|
conbinent
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Fundraising and partnerships

In 2019, we (nvested tirme and efforts to build new
relatians with other arganisations Including the
Dutch government, the EU and foundations. Cn 15
Apnl 201%, we organised a roundtable discussion
on how to prepare yauth in low income countrias
fear jobs and entrepreneurship. Hostad at the
Miristry of Foreign Affairs in The Hague we had a
fruitful discussion with interesting guests Including
representatives from Randstad, Achmea Foundatan,
Philips-and the Maastrich! School of Management
Impartant trands and insights on the future of work
in Alrica were shared and relations were buill

We received donations from Dioraphte for our
health programme in Uganda and from Wees 2en
Kans for education in Ethiopia For 2020/2021, we
will focus on bullding relations with, for example,
[KEA and AFAS Foundation and deepening the
relations with our current foundation partners
including Dlaraphte, Sint Antonius Stichting, Nefkens
Stichting Ontwikkelingshulp, Wees een Kans; GSRD
Foundation and Weeshuis der Doopsgezinden

In- 2019 we-alse started our partniership on carporais
volunteanng progranmmeas with Achmea, This
collaboration allows Achmea employees to take part
involunteering assignments at V5O programmes
worldwide for a maximum penod of 2.5 weeks.
Curing this time,. they focus on a special assignment,
sharing thair expertise in business, marketing,
finance, risk management, HR and communication

In 2019, three Achmea employeas were deployed to
Tanzania for a total of 7.5 weeks: Their voluntearing
assignment and goal was to support and coach SMEs
under the Tanzania Local Enterprise Dievelopment
(TLED) project. a five-year project that supports small
to medium-sized local businessas The capacity
developrment of these small enterprises focused on
business skills and [ T-related competences.

Finally, a lot of work has been dong in thie past year
to apply for the grant instruments Power of Vaices
and SRHR Partnerships by the Dutch Ministry of
Foreign Affairs

Placement of Volunteers

VEO's Volunteering far Development approach

lizs at the heart of our work with local partner
organisations, with the ultimate goal of improving
the lives of marainalised people. Our VSO valuntesrs
are part of a very diverse team of professionals, each
with ther cwn strenaths: ocal community volunteers
provide a link with the commumties, national
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volunteers (recruited fram within the project country)
contribute technical expartisa available in the country
itself and international valunteers (recruited from
acrass the globel bring specific tlechnical skills nat
available in-country,

A total of 47 professional voluntesrs weare reoruited,
trained and sent thraugh Y5O Metherlands to support
our wark in ivellhoods, health and education. Some
of the highlights:

« B Education specialists worked with national
valuntesrs and partners in Myanmar, Rwanda,
Ethiopla, Tanzania and Malawi to make primary
education more inclusive (especially for girls
and minority ethmc groupsl, coached selected
primary teachers to become teacher trainers in
their schools and supported the introduction of
new technology In primary education to boost
literacy and numeracy skills development amang
students

» Agynaecologist supported the Matemal &
MNewborn Health project in Uganda, aiming ta
Improve access (o, and quality of care for rural
warmen and thelr babies

» Working alongside national volunteers, 24
employability prafessionals seconded by
Randstad have supported our youth employment
programmes in Kenya, Tanzania and Uganda
Identified by the community tHemseives,
disadvantaged young people were offered
life skills training, entrepreneurship traimng
in their chosen trade. coached in developing
their business plan and further supported and
mentored in the start-up of ther business

« 11 Expenenced volunteer professionals {10 from
Randstad) provided strategic organisational advica
o V5O livelihoods programme teams ta focus
thelr work in youth employment. developing and
introducing new approaches in, for instance.
entrepreneurship development. life skills training,
business development senaces, on-ine matching
and labour rmarket analysis

European-wide marketing

Since August 2019, VSO Netherlands has been
responsibile for the recruitment of professional
volunteers across maintand Europe, working closely
together with our markeling colleagues fram the
VSO International office In the past. we mainly
fecused our recruitrment marketing activities on

the Metherlands and toa much lesser extant on
Belgium and Germany: An initial labour market survey
indicates that especially Germany, Scandinavia,
Portugal, pain and Italy may be good countrigs to




recruit the highly skilled professionals needed for ow
programmes

Safeguarding and integrity

Protecting children, young people and vulnerable
adults from harm s .central to achieving our
mission of ending global poverty, Al V5O we are
committed to ensuning that the expenence of

our arganisatian Is free from any form of abuse

or explaitation V50O International has g Glabal
Safeguarding Policy that V50 Neatherlands adheres
1o, and which iz aligned with the CBF guidelines
an integrity VS0 Methartands has appointad a
part-time integrity officer. All staff have attended

a saleguarding training course, focusing an
preventing, reporting and handling safeguarding
issues All VSO volunteers and staff members are
farmiliar with our Code of Conducl, which sats out
the standards and expectations of employees and
volunteers in terms of professional ethics, Integrity
acting as a representative and safeguarding. which
support our wision, mission and values, The Code
of Conduct of V50 is signed by all employeas, the
local {office) volunteers and V50 volunteers who are
going 1o waork in developing countries. The Code
of Conduct has algo been published on the VSO
Metherands website, Employees, volunteers and
other external) stakeholdars are obliged ta report
safeguarding incidents (o the appropriate inteqrity
officer/ safeguarding lead. An external counsellor
(vertrouwenspersaon] 15 available at all times to
provide support for our empicyees All incidents
are Investigated and dealt with by V50 Netherlands
and V5O's Global Safeguarding Lead according Lo
the global safteguarding directions, if necessary,
with the aid of external parties. Support and care |5
available for victims through the Dutch argarmsation
Stachtofferhulp

15 V50 supporters took on the challenge of
climbking Mount Meru in Tanzania, raising funds
for the project RISE (Raise Income for School
Education).

Cine safequarding incident invalving a volunteer
recruited by V50 Netherlands was reported in

the last fiscal year An Intemational V5O Incident
Management Team was immediately established,
and the ncident was reparted o the ralevant
authaorities as per protocol. The incident has in the
meantime been [ully Investigated and resolvad and
an independent external evaluation is being carried
out to review the incident management response for
organisational learning

Public fundraising and
communications

We are pleased 1o have welcomead many new
supporters, such as donors and voluntears, who,
by choosing Lo support us, suppart our mission of
creating a farer world. In the meantime, we arg
lrying 1o engage more suppartars for V50, telling
V5O¥s story and showing all aspects of our work

Supporters

We are grateful for all the support that is given to us
(0 execule Our work and programmees, and proud o
say that during the past year. 28,920 individual givers
supportad our work Anancially. In addition, wa have
s2an an increased engagerment from our caommunity
of supporters which, amang other things. have
praduced excallent resulls at fundraising events, such
as the V50 Kilmanjaro Mount Meru Challenge

Kilimanjaro Mount Meru Challenge

We arganised two fundraising events this year, the
first being an event that marked the 15th annversary
of the partnership between Randstad and V50, A
total of 22 Randstad employeas from five different
countres climbad Mount Meru in five days
Afterwards, the group wsited VSO's Lake Zone Yauth
Ermpowarmeant Praject for which thay collectively
raised over € 150,000

In March 2020, 16 VSO supporters took on this same
challenge. This time, they raised funds for the RISE
(Ratse Income lor School Education] programmie in
Tanzania. They raised an amount of € 92 428 from
LBS% individuals and businesses. The participants In
this challenge recaived support from aur volunteers
who organised hiking days, provided practical advice
and helped them raise funds. Unfartunately, the
project visit that was part of the challenge had to

be cancelled due to COVID-19, but the participants
were able o complete the Mount Maru climb
Afterwards the team awarded V50 with an average
score of 8.0 for Covid-19 commurnications, crsis
management and rapid response
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Resllience and emergency response

VS0 is actively warking on resilience building within
communities Our prasence in local communities
allows us to respond swiltly to emergency situations
For example, over the past years, V50 has trained
750 comrmunity volunteers in Mozambigue in risk
paredneass. When cyclones [dal and Kenneth

[re
caused a ot of damage in Mozambigue, Zimbabwe
and Malawi, we launched a campaign Lo ensura that
cur volunteers could provide emergency aid, such
as food, clean water and clothing, immediately after
the cyclones bl VSO will keap assisting familiesin
the affectad areas to rebuild their lives and homes
In the Netheriands, a total of & Y621 was raisad for
immediate aid

Legacies

As in prior years. we honoured our late colleague
Caraline van der Wal and followead up on har
impactful work. Al the Heart of VSO event, two
grojects - run by returned velunteers - were awardec
the Caraling van der Wal Award. This year, the
winning projects were ‘Cervical cancer education
in Uganda’ and ‘Safe mother and childcars in Nepal
The frst project aims to raise awareness aboul the
causes ";"r"!'l'-]_‘.-r.-f_.'-ITl‘_-: ara F'-Fr‘!'-.l'r'jf'llll_‘lll IZ_'Jf cear 'u'il:-jl cancer
The secand project aims o incréase awarenass
about the importance of using the matemity centre
for pregnant wormen from tHe remote village of
Chamrangbesi in Nepal Both projects received a
cash prize of £ 10,000 a small sculpture and a huge
round of applausel

Telling V50's story

V30 is undergaing a periad of change, We wanl
[
do and tell the story about all aspects of our

wark: Therefore, in the second half of the year

mo yaopie (o know who we are and what we
¥

we redahned our iInternaticonal vision, rmission

and values. Until now, V5O was mostly seen as a
voluriteer sending organisation. Even though this is
prart af cur methad to create a fairer world, we have
started to highlight the broader spactrum of our
International devalopment work, the expertise and
partners we work wilh 1o make an impact on the
lives of the peopla we serve. marginalised groups
and communities in 23 cauntries all over the globe
During this past year we have done so at all V50
events and on our updated website, In the coming
year, we will take our positioning strategy o the next
level and work.on a brand story and concapt thal
shows the unique character of V3O and provides
new and existing supporters, organisations, the
Dutch government and privaie sector a clear view

and understanding of who we are and how we wark

Successes

« Wesucceedead n diversifying our public
tundraising programmes by setting up fundraising
avents, both within the Randstad partnership and
for V50 supparters, raising a total of € 250,000
and gaining a ot of supporier engagemsant

L s id

At the Heart of VSO event, the projects 'Cervical cancer education in Uganda' and "Safe mother and
childcare in Nepal' received the Caroline van der Wal Award.
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« As aresult of our fundraising campaigns, people Challenges
whao donated 1o V5O in the past started donating +  Our face-to<face fundraising was halted

1o us again, supporters donated maore and completely due to disappointing results. On top of
pledged to stay with us for five years by making that, the face-to-face agencies are currently Rcing
their donations tax-daductible difficulties due to shortage of skilled staff. As a

«  We invested time In engaging with out rasull, our expenditure was lowser than expected,
comrmunity, We have set up a foundation of but our donor base decreased. A new fundralsing
community voluntears (+100) Next year, we will stralegy will be developed and executed next year
explore the possibility of engaging this community to move towards a replacement of the face-to-
In fundraising face channel

«  We developed a new website thal is technically »  The Covid-19 pandemic had no influsnce on
up-to-date and offers supporters ways of public fundraising incorme this year, but will shape
contribuiting to V50 by giving thelir time, a campaign themes and income in the future as the
donation or by j[Qining or organizsing a carmpaign financial crisis deepens and prolongs. International

« The V3O Community {+180) and ther avent fundraising events are in danger due to
engagement 15 growing {see box above) traval restnctions and possibilites for offline

Commuorily avants are uncertain next year

A growing community

We have worked on buliding and strengthening a powerful network of people who Support our mission by
danating their ime. They ean do so by 1oining the Y50 Community. The community pravides an enlire
platform for its members to actively engage with VS0O's work and one anather, They also meet in real life
during training courses'and events, like the heart of V50, Mémbers Whio want to structurally spend mora
time &n VSO can participate in @ volunteer pool by being a peer supporter, tralner of new voluntesrs,
selector of new candidates, editor, fundraiser or in diverse roles within the V0O office, In total, 77 members
of ourvoluntzer pools contributed 2,581 hours to the mission of VSO We greatly appreciate all the work
they have done.
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Organisation and management

VSO Netherlands

VSO Netherlands is an independent organisation that works fully aligned
with the global V50 network. Besides VSO Netherlands, this network consists
of the 22 country offices in Asia and Africa, the international office in
Kingston and an establishment in Ireland and United States. VSO Netherlands
contributes to the international network through programme development,
raising funds, placement of voluntary experts abroad, providing information
and strengthening the programmes of our country offices by building

partnerships in the Netherlands.

Governance

VSO Netharands has endarsad the principles of good
governance that have beer defined |n the 5BF-Code
Good Governance for Charities These principles are
included in the Gualification Systern for Chanties, which
raplaces labels such as the CBF/CEF Certificate, the Ri8
label and the Label for Charities from 1 January 2016

VS0 Netheriands has a one-persan board of direcliors
As from March 2017, V50 Netharlands works with a
supemvisory board, The primary responsibility for the
arganisation’s actions kas with the director/managear
and his management team The director fulfils his
duties according to the regulations of the board of
directors

Erik Ackerman started as the director of VS0
MNetherlands on 12 March 2018 In addition to his
position at Va0 Metherlands, he has an additonal
pasitian a5 chairman of the board of the 'Groenlinks
de Europese Unig’ foundation

The Supervisory Board has determined the
remuneration/salary and terms of employment of the
director. The Board uses the Beloning Cirectauren
van Goede Doelen’ Advice Scheme, which indicatas
amakimum standard for the annual income, based
on weight criteria The remuneration of the diector
of V5O Metherlands s in accordance with function
group £ of tha Scheme [B50-score 330). The
director's maximum annual incomes, which is relevant
for assessment, Is &€ 88,310 (from 1 January 2020]
During the perled frorm 1 Apnl 2019 10 31 March 2020,
the director’s total annual Income amountad to €
B3.582 while the total income including employer’s
cantnbutions amounted to € 110,757
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Monitoring

The Supervisary Board, the superisory body of Y50
Metherlands, serves as an advisor and interlocutor (o
the management and as the employer for the director
The members help the crganisation to reach the
highest possible level in terms of its mission, goals,
plans and intermal working methods. Thay do this by
meritanng as constructwvely and critically as possibie
and by giving solicited and unsoligited advice to the
management The composition and duties of the
Suparvisory Board are determined in the articles of
associabion. The members recaive no compansation
for their duties. Mermbers of the Supervisory Board
are appointed fora period of four years, They can be
reappointed ance During this financial year, there
were no changes o the compasition of the board

The Supervisory Board had four regular meetings
duning this fnancial year. In addition, ohe update call
wias scheduled, as well as a self-evaluation rmisating
In this periad the Superisory Board's attention was
focused an, among other things

» Progress updates of the organisation

= The mult-annual strategy and budget 2020-2023

« Challerige Fund for Youth Employment

+ Intermational developments within VS0
mternational

« VSO's institutional and partnership funding
strategy

«  Fundraising and cormmunity building

= Preparation and approval of annual plan 2020-
2021 and buclget

« Annual accounts and report 2018-2019

= Self-evaluation of the supemvisory board

A
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The self-evaluation was conducted in December
2019, In preparaten for the meeting; the hoard Lsed
a standardised questionnaire to identify key topics for
reflection. As part of the salf-evaluation, the board
discussed the callective functiening of the board,
the relation with the dirsctor, as well as the rolz of
the chair. In general, the board found that |t worked
in an effective manner, characterised by openness
and mulual respact Improvemeants compared to the
previcus self-avaluation include a better connaction
to the arganisation, 2 better spread of expertise
armong the board, and good onboarding of hew
members, A number of next steps were identified,
including: stay more connected between board
meatings, e.g. through regular short update calls,
further strengthening of the elatonship with the

Interational Board of VSO International, an annual
planning of strategic items that will be discussed
throughout the year

The Supervisory Board has two subcomrmittees, The
audit committee (Fons de Zesuw (chairl and Nynks
Runial and the remunearaton committes (Guus
Eskens and Maria Varheal)) The audit commitiee met
four tmes in the financial year. It focused on the
preparation of the 2018-2019 hnancial statements,
the budget for 2020-2021, the multi-annual budget
and financial monitonng

The remungration commitles met twice (o discuss
the objectives and work plan of the dirsctor, as well
as the director’s appraisal, contract and salary

Supervisory Board

Guus Eskens

Starting date: March 2017

Chalr Board V50 Netherands, Ltrecht

Trustee Board V50O International. Kingstan, UK

Board member Healthnet TRO, Amsterdam

doard member Metherlands Society for Tropical Medicine and
International Health, Wijhe

Chairman Stichting "Drie Straatjes’, Rotterdam

Dr. Philip Goodwin

Starting date: March 2018

Other positions: CEQ V50 International Trustee, Royal Mation
Litelroat Instituticn

Fons de Zeeuw

Starting date: May 2016

Cther positions: director intemational at Oost ML, member of the
Supervisary Board of NDL

Maria Verheij

Starting date: Jariuary 2019

Other position: As of October 2019 director intemal
commumcations at Ahold Delhaize, previously director
communications at AkzoMNobel

Nynke Runia

Starting date: January 2019
Other positions: freslance consultant

Lintil November 2019, Member of the Supervisory Board of IVN

Matuureducatie

Lintl May 2019, Member of the Suparvisory Board at Stichting Patje
Af, Amersfoort

In 2019, Goeds Doelen Mederland established the Stichting Intern Toezicht Goede Doelen (Foundation for Internal
Superasiortof Charities, which focuses on the professionalisation of the supervision of Dutch charities VSO isa

mambar of this faundation
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Structure and staff

VSO Netherlands continued to opérate as a flat
arganisation in which the protessional responsibiity of
the employess 15 most important Theywork in both
perrranent but also N project-based teams. These
tearns aligri clesely with their counterparts in the global
VSO organisation, dispersed over 25 affices across the
warld, This enables us 1o make the most use of the
knowledas and skills within our international netwiork,

The four permanent teams within the organisation are:
«  Voluntearing

+ Programmes & Fartners

« Fundraising & Communications

« Supporl & Finance

Az of Septamber 2019 a management team of three
persons has been installad with a focus on close
cooperation between the departments to properly
guide the organisational development. This is
cormposad of the dirsctor, the manager fundraising
& communications and the manager operations
Following the pew strategic plans. Y50 MNetherdands
recruited for a number of new staff positions that
are key to help realise the ambitions These positions
sometimes add 1o the team and somatimeas fill
vacancies thal arose. In 2019-2020, four fixed staff
members-and two temporary colleagues left the
argamsaton, while eleven staff members were added to
the tearm.

Cirt 31 March 2020, 28 paid slaff members (21 FTEs)
were employed by VSO Netherlands: Twenty-one
womean and seyven men were employed. We expand
our permanent team wath flex warkers when necessary,
in 2019-2020 we had two flex workers. Throughout

the year, two intarns worked at V30 Netharlands. Our
sick leave rate is exceptionally low, at 2.2% on average
thraughout the year

The age of our employees:
Age category ‘ Waman Man
2535 L 2 5
5545 10 4 14
4555 7 0 7
554 1 L 2
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VS0 Netherlands adheres to the Sociaal Werk
collactive labour agreament in the remuneration of

all employees. Al positions are scaled in accordance
with the pasitions referred in the Code of Conduct
for Charities Netheriands VSO Netherlands provides
co-determination for its employees through stafi
representation (FYT), In 2019-2020, the PVT consisted
of three ernplayees

Volunteers in the Netherlands

In 20192020 there were B4 voluntesrs active for V50 in
the Methedands, more than twice as rmany as last year
21 these voluntasrs, 27 are alurmni returning experts
They suppaort VSO in many different ways, depending
on thelr knowledge and expertise. For exampla, six
voluntesrs work in owr office, supporting colleagues
with cur Custorner Relations Management (CRM)
systern, feviewing our haalth strategy or helping 1o write
project propasals, 12 volunteers support us by writing
articles, laking photographs and conducting intenviews
with violunteers who have returned from the field VSO
volunteers are united through the V5O Community, you
can read rmore aboul the community on page (X3,

VECH Netherands also offered the possibility to
arganisations (o have their employees perforrm part

ol thalr re-integration at tha VSO office. In 2019-2020
two people did 50, In accordance with the Code of
Conduct for Charities, our volunteer policy dictates
which activitigs our voluntesrs can perfonm and which
they cannat. We also set out how we interact with our
prospEctive valuntears. how we inform voluntesrs and
haw we commumcate with them about theyr input
Thanks to this policy we guarsntes the leqal position of
voluntesrs, we make sure that they and other involved
partias know what they can expect, and we ensurg
volurtears will continue to find it appealing to work with
s

Complaints, ideas and wishes

V5O Netherlands takes all complaints, deas and wishes
of stakeholders senously. V5O Metherlands records
almost all commants and complamts rom donores
because they offer the oppounity (o improve our
wiark, For this, we have a special cormplaints procedure,
which can ba found on our wehsite. We have regeived
41 complaints from indwidual givers compared to 113
complaints last year We racord every complaint and
handie tham in accordanca with our internal quality
guidelines We distinguish three kinds of complaints,
general complaints, complaints from voluntesars and
cormplaints from indvidual givers In 2019-2020, no
genaral complaints or complants from voluniesrs wers
flad




.

Samosa v [

VST LA mwiniine
W

Moses Masesi sells samosa and sausages around
the town centre in Mwala, Kenya. V5C helped
him te buy a selling trolley to enhance his
maobility around the centre and to better stare
and display his products. Through VSO's training
he gained knowledge on business planning

and entrepreneurship, especially in the areas of
marketing and financial management.

Complaints, questions and comments are opportunities
for Y50 Nederland Lo improve our work, Last year, we
updatad our complaints policy for donors. We have
impraved the registrabion of complaints so that we have
a better ovenview of the complaints: In addition, we
revigwed communication an complaints and improved
them wheare necassary

Last year, we received 41 complaints [compared to 113
complaints in 2018-2019) from donors, 16 comments
arid three questions. All complaints have been handled
properly. We receive mast complaints as a resull

af face-to-face recrutment. Bacausa recruitmeant
unexpectedly stopped this year, we received fewel
complaints

Most complaims came from denors wha had a
complainl about lBce-to-fate recruitmerit. The

agreement to donate with the recrullar was not properly
processad after thevisit. In additon, we recened
complaints from people with money being debited

from their account and who had not issued a detit
authorisation

Systematic use of resources

It is very important to us to carelully handle the
resources that are entrusted to us by donors, business
partriers and individual givers: VS0 MNetherlands
eonbinususly strives to work as effectively and efficiantly
as possible. We use a multi-annual strateqy, based on
the sirategy of the global V5O netwaork. This serves as a
starting paint during the drafting of annual programmes
and budagets We wark with specific, measurable

goals based on Key Performance Indicators (KPIs] and
target values Evaluation results are incorparated in

the development of the following annual plan The
rrulti-annual strategy, annual plans and their respective
budgets are drafted under the responsibility of the
directar. The Supervisory Beard confirms them

All projects developad by V30 have a custam
‘manitaring and evaluation framework’. In assogiation
with the W50 Country office. we draft this protocol

o bein line with the wishzs and needs of the donor,
and the capacities of our local pantners, We monitor
each project annually, and adjust budget and/or goals
where necessary. The intermational V50 network uses
various instrurments for assassment. We gather resulls
from our programimes thiough our Annual Reviews

At these stakebolder rmeetings, at which all partners
voluntesrs and indindual members of target groups are
represented, we discuss the impact and learnings of
that year. Their feedback is input for the planning of the
following year of development of new prograrmemes
Whigra we work with NGOs and CS0s for capacity
strengthening. learning is part of the process, including
dannual partner reviews. In addition, programmes are
evaluated during mid-term and end-term evaluations, by
internal or extamal evaluators. And we perform our-owr
paricipatory research on specific issues

An evaluation report |s deliverad periodically by

courtry offices. where the most impartant lzarning
points are outlined per project. These leaming points
are censidered in future prejects. Qur management
evaluates the results of our projects annually The results
of this svaluation could lead 1o adjustment of budgets
andfor gaoals, Adjustments are always deliberated upon
with the country affice invalved and the |acal partners
Iri the annual report. the director accounts for the
leilowed policy and expenditure of inancial resources
We publish the annual report together with aur inancial
staternents, which are approved by the Supervisory

HECISTERACCOUMTANTS
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Board and furthermore verified by our external
accountant [Dubols & Cal

Fundraising expenditure

W spent € 501249 on fundraising in 2019-2020 and
we raised € 3582.846 The percentage expenditures
on raised lunds s 14 percent (22 percent in 2018-2019)
Due to anincraase in wtal Income in combination
with lower fundrasing expenditure, the percantage
expanditures on raised funds fell sharply dunng this
financlal year

Investrmient in fundraising did rot only lead te financial
resources People are increasingly aware of the wark
of Y50 and development cooperation in general. We
therefore allocate 50% of fundraising campaigns to
provide informaton.

Long-term vision "Taking
Volunteering for Development

to Scale”

People First

VSO International has set its long-term vision and
objechves in the People First strateqy and the operating
plan 2019-2022. Our People First strategy focuses

an suppaorting the delivery of the UN Sustainable
Development Goals (SDGs) specifically on the principle
of "Leaving MNo-One Behind™ It sets down three strategic
shifts we want to make as an organisation:

= Firstly, we want to extend and déspen gur impact
thraugh a portfolio of Global Programmes
that harmess the power of our valurteering for
developrment approach and through a focus
on social inclusion, social accountability and
resilience.

« Secondly, we want increased Global Engagement
by leveraging our relationships with cammurnities,
partriers and volunteers, In order to mobilise
active global citizens across the world in support
of the SDGs

o  Thurdly, bullding on our Global Prograrmmmes and
Engagement, we will step more fully into our
Global Leadership role to position valunteering as
a powearful contribution to delivery of the SDGs

Growing our impact

We aim 1o increase cur effectivensss, agaptability and
sustainability as an arganisation, Our avararching targets
are as follows

We will become miore effactive as an organisation,
increasing the reach of our programmes from L5
million to S million peopien the next three years: This
il ineclde:

50 Annual report and accounts

= two milllan children and young people supported
to read and write

« 500,000 mothers and newboms supported to
hava safe births

« 500,000 young people equipped to make positive
saxual and reproductive health choices

« 500,000 people in rural communities supparted
to improve their livelinoods

« 500,000 young people equipped to find decent
wiork

« anemillion peaple in fragile contests equipped
with increased resilience to withstand conflict and
disaster

Within this total we will ensure;

« onemillion young people are equipped 1o
hioid duty bearers 10 account or supporting
Sustainable Development Goal processes ('youth
angagernant’)

» 500,000 people with disability are reached

« four milion wormen and girls are reached

W will deliver impact by applying our voluntaenng for
development (VID) approach in our pragrammes. This
approach brings together i) the People First Programme
Framework ] our relational model of valuntesring

and i) the core approaches of bullding inclusion,
resilience and social accountability. Our volunteering for
develogment approach s whal dfferentiates us as an
wirganisation

VSO in the Netherlands

Y5O Metherlands is a full part of Y50 Intemational. In
the years to come, V50 Netherlands aims at growing

its positive impact on the lives of our prmary actors
through enhancing our success as a fundraiser, recruiter

‘and programime developar, We aim 1o grow our fmipact

by means of more and larger, effective programmes,
erablad by successiul recruitrment and fundraising, In
thiat way, we help builld and grow V5O's porttolio

We will develop as the European Lmion hub for

VSO, engaging effectively with partners, donors and
candidates ir this region. We aim to double cur income
and therewith the spending on our missian by the end
of 2021 compared to 2013,

For the next two yaars, key prionties for VSO

Matherlands are:

« Implemeanting larger and complex programimes.
These include new programmes such as the
Challenge Fund far Youth Emiployment and the
new SRHR Partnership with the Dutch Miristry
ot Foreign Affairs. This reguires a strengthening
of cur capacity in the figld of programme




management, financial capacity as well as
monitonmng and evaluation,

Continuing to devalop new prograrmme
apporturities in the felds of aducation,
livelihoods and health. but also related o VED's
core approaches; social accountability, social
inclusion and resilient commiunities,

To do so, we will bulld on existing partnerships
and create new ones with other NGO's, research
institutes. private sector. trusts and foundations
and institutional danars,

Strengthening VSO's volunteering for
devalopment approach by recruiting highly skilied
voluntaears in the Netherdands, as well as other
Eurcpean countnes: We strive towards better
integrating programme work and valunteenng.
We sxpect the recruitment activity 1o grow. dueg
to new and larger programmes that bring néw
vacancies, as well as growing reach into European
countries beyond the Metherlands, tapping into a
widar markat.

Strengthening our brand: VSO's brand awarenass
i5 low and the understanding of what we do
among those who know us is limited. We will
focus more an the iImpact of our work and
positioning volunteering for development as an
effective approach

We will develop a more balanced income mix
Public fundraising income 15 currenily our man
source of Incame and will continue G be a key
pillar. Whereas the share of public fundraising in
our total income was around BOX in early 2019,
we expect it to be around 33% by the end of
2021 with other sources and our total income
growing. The Dutch Ministry of Fareign Affars

is once again an important partner for Va0 In
addition, in the post-Brexit era, VSO Netherlands is
pasitioned to lead VS0's engagement with ather
European donors Furthermare, we will aim Lo
biild sustainable relations in the figld of trusts and
foundations and the private sector, based on jomt
vision and impact

Building a strong community. the first results of
our focus on the community is shown In this
report. We have just started, The large group of
people who yoluntegred in the past are important
ambassadars for V50, We see patential to engage
more with this group: In agdibon, we seek (o
engage othar groups who in orie way or another
want 1o contribute to our rmission, This can be
gither as office voluntears, trainers or selectors,
fundraisers or communicators, Fundraising with
and by our community will also bea pnontyin the
years o coms.

Costs of operating expenditure

W50 Netherlands had operating expenditure of

€ 3377351 in 2019-2020: 9 percent of our total
expenditures, well below our own maximum af 11
percent. This inlernal standard equals the percentage
V5O Netherlands uses to pass an the costs of
management and administration lo the programmes
1o he implementead,

Continuity reserve

VSO Metherlands is a inancially healthy organisaticn,
with an adequate Anancial buffer’ Al VSO this

buffer (continuity reserve) consists of the disposable
equity. This enables us to meet our financial
commitments even during pencds of negative results.
The Supervisary Board together with management
determines the rmnimum and maximum level of the
continulty reserve using research an the financial risks
of the global VSO network as a whole as the basis.

In February 2020, the management reviewed the
reserve pelicy. which was subsequently approved
by the Supervisory Board It was determined that
VSO's reserve level should be around € 1.1 millon.
The surplus can be used as an investrrient in the
growth of Y5O Matherlands and our impact This
year was the second year of a four-year investmeant
path. On 31 March 2020, the continuity reserve was
€ 1,904,085, a decrease of € 3827 compared to the
previous financial year

The effect of the Corona pandemic will certainly be
reflected tn the future income of Y50 the coming
years, at the moment we astimate that the confinuity
reserve and liguid assets are sufficient Lo withstand
these future effects

Investment policy

V50 Netherlands has a risk averse investment
policy. We also do not have any direct investrmants
in stock funds at the moment. We therefore act
inaccordance with the Guideline an Financial
Managernant (Richtlijn Financieel Baeheer) of Goade
Dioelen Mederland

Working togm&g I'gﬁgemzal
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Annual financial statements

Balance sheet as at 31 March 2020

31.03.2019

Assets
Fixed assats
Tangibie flaed assats A0, 769 32308
Current assats
Dabtoas 10.261
VSO Cyrrenl gooount 53208 265187
Oither recevable, prepayrments. accrued ncorme F35023 43376
438492 694 563
Cash at bank and in hand LO75 629 1,904 a4
2,455,890 2,631,845
Liabilities
Funds
Continulty recare 14904085 LeDrai2
[reagnatad resarye 129,037 160,000
2033122 2067912
Provisions 40,755 12,181
Current liabilities
Creditors 54 598 170454
Taxes and social insurance 45,476 3131
Citnar payabile, accruals and deferresd Incomée 2809357 140 GRS
38201 S55LT50
2,455,890 2,631,845

duboig + ¢o
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Statement of income and expenditure for fiscal year 2019-2020

|
BY |

2019-2020

Income
Frerm private indnadisals 2478 886 2631500 245073
From comparnies B3.693 144,552 0
Frovm govermment grants 135375 100,000 L4452
From affilistad (international) organisations 227193 358,050 250,730
Frizrm other non-proft organsations 851752 845000 487558
Total income 3,582,846 4,079,082 3197823
Expenditura
Expendiure on olysctives
Educanon SaEEeT 5088944 HILR55
Haatth 158874 433375 22493
Liyelinoacs B2 353 LoE2 1l BlOG1?
Core approachas 324764 277401 25387
Prowide informatin 699,127 955266 G05.876

2777385 3341 008 &.396.028
Raiging lunds eipandites E019ag 757193 ]
Operatng expenditure 35773 266319 229,585
Total expanditure 3,617,064 4,336,610 3343211
Balance income and expenditure -54.218 -257,528 -145 388
Balance hnancial incoma and adpenditine =571 =500 349
Net expanditure | income -34,790 -258,028 -145,737
Movement desigriated rasenves -30.963 o 3010040
Mowernem (o continaty ressrve -3,827 -258.028 A0 737

2019-2020

Expanditure on abjactzes as 3 percentage of todal axpenditure

Rarsang Munds axEsnmiure &% 3 pefoantmge af wlal mcorr

Oiparating expanditure as a petcentage of 1otal edpecdibune

Kl TEX 7%
1% 19% 22N
9% 75 4 o]

Working tugggggr' or e
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Cash flow statement

£018-2019
€

Cash flow from operational activities

Mat axpendibure [ income -34,750 =145 738
Cepreciation 18,2686 19,135
Working capital
- Decrease | increase curent assets 256071 S{7.097
Incmass [ decrease prondsions 2B 574 -1 7850
- PDecrease / Increase currénl Wabilites 169739 [55 1562
114206 379803
98402 ~B{}6 405
Cash flow from investment activities
Irvastmients minus disposals -26. 747 20,095
Egualisaticn 4] 1}
26,747 20095
Decrease [ Increase Cash at bank and in hand 71655 =526.501
Balance al L Apedl 20159/ 2018 L2044 974 2431474
Balance at 31 March 2020 { 2019 1976629 1004 974
Decrease [ Increase Cash at bank and in hand 71655 -526.500
The cash Now statement has been compilad sccomling o the indirect migthod
Valuation principles Affiliated parties

General

Va0 Matherlands has compled the annual financial
staterments in confarrnity with Thrective 850 for
reporting by chantable organisations

Assars and liabilibes and the results are valuad on the
basis of historical costs

Assets and labilties are stated in nominal values, unless
otharwize stated in the balance sheet heading. Incame
and expensas have been allocated to the year to which
thay are apphcabie. Profits are only included if they were
realised by theclosing date. Loss and risks arginating
betore the end of the reporting year are included if they
wers kriown before the annual financlal statements
were complied The income from legacies |s included

in the fiscal year for which the amount can reliably ba
determinad
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From 20 March 2018, Stichting VSO Nederland and
VSO International have entared into an association,
This replaces the former federation agreement, The
Affiliate Agrezment stipulates that V50 Intemational

i entitted 1o appoirt three of the five members of the
supervisory board of VA0 Nederland (prowided they fil
in with the frameworks of indepandant sSupervision as
stipulated by the CBF directives and in the articles of
W50 Metherlands] The Agreement also stipulates that
the chair of the supervisory board of V50 Netherlands s
a member of the Board of Trustees of V5D Intermational
Furtharmaore, mutual settlerment provisions have been
made regarding recruitment costs; programme funding
and ather activities which are jointly undartaken

General basis of the annual financial statements
Conversion of foreign currency
Recewables, iabilives and abligations in foreign currency

wowwean 30 SEP 2020
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balance sheet date, Transactions in foreign currency
during the reparting period are calculated n the annual
financial statemeants according to the exchange rate

at settlement. Exchange rate differences ansing from
conversion on the balance sheet date are Included in
the Statement of Income and Expenses

Tangible fixed assets

We hiave measured tangibie fixed assets at the
acquisition price, less depreciation. Investments madse
with funds VSO Netherlands had made available for that
purpase have bean entered as liabilities in the balance
sheel by means of an equalisation resarve. We decreass
this equalisation resarve with the yearly depreciation
The imestments have been capitalised at the acquisition
price, less depreciation. The actual value of the tangible
fixed assets is the same as the book value.

Receivables

Recewables are stated at norminal value. Any provisions
for irecaverability have been deductad from the
amount

Provision
The provision has been stated at nominal value

Notes on the annual financial
statements

Inception and aim

Foundation VSO Metherlands was established on 22
Septernber 1989 with the aitm of cambating poverty,
underdeveloprment. and social exclusion in devaloping
countries. The Foundation aims o achieve this by

various means, including strengthening the knowladgs
and capacity of people, organisations and govemmeants
that are involved in this objective, and by disseminating
information and conducting research.

Address
stichting Y5O Nederland Weg der Verenigde Maties |
UTRECHT

Funding

The Foundation derves Its funding from.

« subsidies;

= donations, gifts, bequests and legacies;

« contributions and donations from third parties and
benafactors;

*  other income

The Foundation does not have the aim of generating
prafit

Entitlernents and atligations not included on the
balance sheet

On L January 2020, V50 Netherlands enterad into a
new |ease for the office space at Weg derVerenigde
Naties L in Utrecht for a pericd of five years. V50
MNetherlands has extended the contract by five years
The rent per annum for the coming financial year
amounts to approxmately ELIR 86.000. Furthermore,
W30 Metherlands has a leasing obligaticn for
photocopying equipeent for the coming year of EUR
6500

MNotes to the balance sheet as at 31 March 2020

Assets (in euros)

Fixed assets

Tangible fixed assets

Baok value as at 1 Apnl 32,308 31348
Arldinarns 26,747 35032
Disposas K] -af, 899

59,055 18,381
Cepreciation 18,286 19.1%6
Deprecialion on disposals 0 -33,063
Book value as at 51 March A0, 769 32308

The total acquisition value of the 1angible fxed assats amounts to EUR 178,336 The cumulative depreciation
amounts to EUR 137567 The insured value of the tangible fixed assets 1s EUR 148,000




Current assets

W90 current account 51032020 | 31.03.2019

€] €
1

Amounts due fram VSO Intarmational 83 208 263,187

Mainterast is calculated on the recawables in the current account, The currem account (s a balance sheat item for
expenses advanced on both sides which are regularly setiled by meaans of invoices,

Other receivable; prapayments, accried Income 31032020 31.05.2019
€ £

Sovernment grant receivalis ' 99.563 0
Contrioutions for progeamms funding 121761 0
Payments advanced to programime dffices 3320 372538
Comipanies recalvable 3L362 0
Rerital depost 21768 13280
Feenil 19,695 13,006
Prepasd health insurance premum 4543 3814
Ciithei 12591 2B 734
135023 431376

P.E‘_-.-'.'T"IEI s advanced 1o pragramims officas

These are funids made avallable via VSO Netherlands for programme actinties

Cash at bank and in hand

Saving atoounts LBG4.A11 1661 300
Current account 171683 243500
Cash al Dank and in hignd 135 156

19760629 1904 074

De liquid assets areimrmediately payabla

Liabilities (in euros)

31032020 31.05:2019

£ £

Continuity réserve

A at 1 Aol 1907912 2013650
Dreficit fior the year -5.B27 105,738
Az al 31 March LS04 085 L 50761z
Designated reserve

‘Carmline van der Wal prze”
asat 1 April L0000 200,000

Mewirnent hnancal year =31 053 -40.000

&5 at 31 March 129.0%7 Le0.000

dubois +€0
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I the financial vear 2017-2018, V50 Netherlands recewved EUR 200,000 from the estate of Caraline van der Wal
This 158 bequest without right of usufruct. In memory of this formear VSO staff member, the board decided to tum
this legacy into a prize. The Carcling van dar Wal Prize will be awarded annually to projects initiated or supportad by
(former) V50 staff members and dedicated to the well-being of girls-and wornen, education, erviranment and/or
the rmost disadvantaged groups

Designation of result

From the debit balance of EUR 34790 for the financial year 2019-2020, ELUR 30,953 has been withdrawn from the
restncted funds for the Caroline van der Wal Prize, The remaining EUR 3,827 has been withdrawn from the general
funds

Occurrences after balance sheet date

There were no cccurrencas after the balance sheet date which have to be included in the annual reparn. Based on
the standard of 1.5 times the annual expanses of the work organisation, the maximum continuity reserve allowabls
amounts to EUR 3,078,311

Provisions 31032020

£

As a1 Apnl 12 181
[Dgnabons fnancial yesr 40,755
Disbursed in financial vear 12,151
As at 31 March 40755

Uncertainty has arisen about the approval of the submitted haurs for the European Unign programme. Since the
praject audit has not yet been completed at the time of completing the financial statements, we have decided, for
reasons of prudance, 1o make a provision for this

Taxes and social Insurance 03202 31.03.2019
£

Taxes andd social Insurance 19555 29037
Pensions 65941 2274
46476 331

Cthar payable, accruals and deferred income 31032020

€
Holiday -allowsnce, leave and year-=nd Loes 100,227 76,085
Advance contribubions for programme funding 89245 242 500
Liabifitles to programime 37589 Q
Bt fees 12705 12705
Oithuas qaLI72 18,656
280938 340885

dubois4 co
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Notes to the Statement of Income and Expenses for the fiscal year 2019- 2020
Income (in euros)

Tangible fixed assois FY Budgat FY.

2019-2020 2019-2020 2018-2019
£ £ L 3

Fram private individuals

Donatans 2475886 25560486 2365073
Lenaces 2000 75,000 60,000
Total 2478 865 26531486 2425073

From companies

Companies B9543 144531 o
Tiotad 89543 144 531 0
From government grants

Ellrll‘l|:IL‘=£1rI Lirmon 45480 49 5a0 TAAET
Mimistry ol Foreign Affairs 89895 0 'y
Tkl 135375 994999 4462
From affiliated (internationall organisations 227151 3548 048 250,730
Fram othar non-profit organizations B5LT52 844,995 487,558

Income from companies
Uritll December 2019 the income frorm companies s receved via VSO Intemational and therefore included in the

income from affiliated (intermanhonall orgamisations. From January 2020 income from companies 15 directly receved
in W50,

Budgat FY

2019-2020 2018-2019
€ L3

Balance financlal income and expenditure

Interast on bank deposits 571 -500

fre
2o
[T~

'
L
=l
[
)
e
o
i
pra

dubois
meL
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Expenditure (in euros)

Total expenditura Budget FY

2019-2020 2018-2019

3 €

Staff costs L416471 1502 566 1251 520
Subsidizs and programme contribudions granted 796,385 1482785 1,324,720
Payments to affibatad Gntermabonal) arganisations 1132353 L070,000 S67034
Communication 51774 65500 7470
Housing B1.823 BLS5EZ 59,040
Crher expendiure 138,047 L34.170 133428

1617 054 4 356603 133212

Total expenses

Staff costs concern the total sum of the wage costs and agancy workers. Siaff costs includes the direct wage costs
ncurred for the realisation of placemeants of EUR 311624 and programrme contributions of ELIR 433440

The subsidies and programme contributions granted and the payments 1o affillated international organisations. a
tetal of ELIR 1928949 cover all other direct costs 1o pragrammes far (continued] contributions to the capacity
strengthering of V50 partner arganisations, and, in some cases, ather local organisations in collabaration with Y5G
Metherlands

Plegse rafer o paragraph 7lal for the distriblUtion of these expenses among the objectives

Distribution of expenses

Total expenditure f E - FY
20152020 2018-2020 2018-2019
€ € £

Staff costs
Wages L236.915 L415,566 957540
Social sacurly costs 211 543 0 147 556
Panaan 121,510 (i 95,725
Wages charged on (o VS0 -T0.B78 (0 7135
0 B
1483090 1415566 LO94686
Wages Charged on prograrmmeas -130.491 1] 20 BEG
Anency workers 47872 87000 186485
Total stall costs 1416471 1.502 566 1251520

In s escal year an average of 20 FTEs were employed by V5O Mededing {2018-2015. 16 FTEs)

dubois 9@
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Namea Erik Ackerman

Menaaging director

Position

Emplayment nsster rrad

Hialirs 26
Part-tirne percentace 100
penod 12 months
Ramunaraton [ELIH)
Annual income Gross wage/salary 73126
Payvout TEE PG 10.356
Payout 'IkB NPG 100
One-thme pay ment u]
Total armnual moame B3 582
Emplovers chamges
Social secunty ce4r
avw 3874
Persion premivm 15,6094
TOTAL 110,797

The "BED -score is 330 which refates to function group E

£y | e

2019-2020 2019-2 2018-2019
€ E €

Subsidies and programme contributions granted
including paymants to affiliated linternational) erganisations

Cosls ralated to placements 57846 233564 B4.262

Costs related o prograrmimes L132.363 LOTO.000 610172

Prowide infarrmation I3e182 b2 660 B93E12

Ralzirag tunds expenditure 307815 565660 550,880

Operating expenditure 94542 80.501 72624

fital L9228 949 2552785 1891 754
Direct casts

Ciirect costs are lower than budgetad, There are three main reasons for this The level of comorate placements was
lower than expectad and therefore there were lower costs and both the expenditure spent on providing informaticn
and for raising funds are lower than budgeted. Not all planned actiitiss have been perfarmed due to disappainting
rasiylts on both lines

Helow you will ind & further breakdaown of the direct costs by sub-category

dubois +co
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Budget FY

2019-2020 2018-2019
£ 3

Costs related to volunteer placements

Advertesing snd communication costs 16 (M0 13,000 20,788
"Maat V0 and other events 35 5.000 953
Agzessrmant and training 25992 20600 30185
Placement costs 9.350 175,364 9950
Returning volunisers 0 0 07
Ot 6,549 0 1674
subtotal 57946 233,964 64,261

Costs related to programmes

RISE = programme 263724 230000 19T 054
Educationsl improvement i Ethicisa 110,950 0,000 198 354
Healthcare prograrmime Ethiopia 0 11,003
Capacity-banlding progeamme Bangladesh 154,184 185000 111,245
Health care programme Uganida 240,039 255,000 954974
Challerge Fund Youth Employmend 90,073 100,000 o
Eurcpean Union BeCapable-and P4AR 48066 15,000 40,544
Fronamian Eurapean Union BeCapatile 40 755 0o 0
Cither 1B4 SaE 175000 [}
subtotal 1132363 1.070.000 610,172
Provide information 336,182 E02.660 593,812

Priovide infarmation contans the sllocated costs Irom fundeaising
the costs for communities, gnnua reporting, social media
and content gathenng

FY | Budget FY

2019-2020 2019-2020 2018-2019
€ € 13

Raising funds expenditure

Donar recrutrrant 135451 535000 415740
Anquisition of grants ] 8] ]
Acquiesition of private and campany lunds 54,744 38180 25418
Donar upgrading and beyalty 74 658 0000 46,0359
Donor database 18.258 17500 3728
Cine-off donations and legacies i} 22500 4905
Eventy 23704 22500 24176
CHiar ] i) 873
subtotal 307,815 565,660 550,880

Operating expenditure

Bosrd costs 8623 11 340
Audit fees 52578 24 200
Payroll adrmnistrabion B,126 b.068
Legal fees 2.570 7500
Cantultancy 30141 21493 17915
Cities 7534 2.900 513
subtotal 94,642 80,501 72,629
Total direct costs A 14 ]mi o L ‘_-‘ | 1.928,949 2,552,785 1,891,754
ek WA LT T § e |
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w| Judget | Y

2019-2020 2 =20 2018-2019
3

Communication
Fubtibic campagn 10243 16,500 ]
ey 41531 49.000 7470
Total communication 51774 65,500 7470
Housing
Rert £9.644 69492 45621
Other 12,180 12,090 10419
Total housing 123 gLs82 59,040

[CHher expendilure
Deqeacialion

Irventory 18 286 18000 12.156

Cither staffing costs

Commuting 25,880 18,500 23061
Advertising 4 777 2000 2779
CHher travel 15488 B.500 64T
Traring 15,646 <2000 23156
Health and safety senics 156 5550 G616
Chther 933 3150 L3355

Oifice dxpendiliure

Giffice supplies LB25 2600 L1207
(L ET] L108 1200 1554
IT coosts 15,842 14,611 8385
Telaphorie and intameat 12836 R 16,393
Scanring and ganting costs 15882 17459 17.297
SUbsTriptions 375 150 [
Other 11.009 6020 13,074
Total other expenditure 138,047 134170 133426
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Ohjectivas | Raising Oper-

funds ating FY Budgat
expend- | expend- 2019- | 2019-
iture iture 2020 | 2020

Subsidies and
PrOgramme

ek 208 1250 42830 7558 336182  3O7BIS 04542 796586 L4B27B4 1324720
granted

Payrnents

:I”n;':’::':?m“ 57467 240030 333077 184568 0 0 0 132363 L070000 567034
Drganisatons

Staff costs 177,290 98655 357824 111294 304541 162894 203972 1416471 LSO2574 1251520
Cormmunication GA80 3606 15079 4064 1115} 5854 7455 517 65500 1470
Housing 10241 5899 20670 6429 17502 9410 11783 BLA23 81562 59.040
i:;ﬁr:-;m...m (7278 9615 34873 10847 29680 15875 19879 138047 134170 133427

592267 35887 BO2353  IA4T64 699127 501949 334731 3E1T0ed 4356610 34321

Allocation of expenses by objective

For allocation of expenses to the designated posts, VSO Netherlands makes yse of the document
Recommendation for applicatbion of Directive 650 for management and adrministration expenses. wiich

is compiled by the sector orgamisabon Goede Doelen Nederland  This means that expensas falling under
management, board of directors, general secretanat and hinances and planning and contral are fully allpcated

to operating expenditure Where the direct efforts of management bicard of directors, general secretariat and
finances, and planning and conbial have been devoted to objectives and/or acquisition of income. these expenses
are, In that case, calculated pro rata. Expenses reportad under |T, accommedation; facilities management and HR
are calculated pro rata based on the FTES budgeted, Staffing costs, legal fees and communication expenses are
allocated, o the extent possible, o the objective for which they have been incurred, or calculated pro rata based
an tha FTEs budgeted. Investrrieril in fundrasing did not only lead to financial resources. People are more aware
about the work of V20 and development cooperation in general. We therefare allocate 50% of the investrment in
fundraising carmpaigns o provide information and S50% (o ralsing funds expenditure

*| Objectives
Eduicaton
Health

- Livelinoods

. Core appraaches
Provide infarmation

N LA B

Other information
Audit opinion
The audit opinion can be found in this annual report on pages XX and XX
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INDEPENDENT AUDITOR'S REPORT

To: the Supervisory Board and the Board of Stichting VS0 Nedertand in Utrecht,
the Netherlands.

A. Report on the audit of the financial statements 2019-2020 included in the
annual financial statements.

Our opinion
We have audited the financial statements 2018-2020 of Stichting VSO Nederland
based in Utrecht.

In our opinion the accompanying financial statements give a true and fair view of e
the financial position of Stichting VSO Nederland as al 31 March 2020 and of its . ;"“ S :
result for 2019-2020 in accordance with the Guidelines for annual reporting 650 i

“Fundraising Organisations” of the Dulch Accounting Standards Board. Postoe soul

1207 ns Amsterdam

The financial statements comprise:

1. the balance sheet as at 31 March 2020: Teivfoon eeosr 2345

2. statement of income and expenditure for 2019-2020: and Kot info@duba.ol

3. the notes comprising a summary of the accounting policies and ather e bl
explanatory information. Kk unmer 34374865

Basis for our opinion

We conducted our audil in accordance with Dutch law, including the Dutch

Standards on Auditing, Our respansibilities under those standards are further

described in the 'Our responsibilities for the audit of the financial statements’

section of our report.

We are independent of Stichling VS0 Nederland in accordance the Verordening
inzake de onafhankelijkheld van accountants bij assurance-opdrachten (ViO,
Code of Ethics for Professional Accountants, a regulation with respect to
independence) and other relevant independence requlations in the Netherlands.
Furthgrmore we have complied with the Verordening gedrags- en beroepsregels
accounlants (VGBA, Dutch Code of Ethics),

We believe the audit evidence we have obtained is sufficient and appropriate lo
provide a basis for our opinion.

B. Report on the other information included in the annual financial
statements.

In addition to the financial stalements and our auditor's report thereon, the annual
financial statements contains other information that consists of the Management
Board's report.

Dubees & .o Regislaraccourtants i sen mantschap van prakirenmooischaspen. Oo ale spdonchion die san one kaninor wortsn vorsinekt 2in onge
algemans soorwnandan vin 1ospusang Deze voorwsarden, wasnan do 1Ka1 10 Opganamen op de webeils www Suboanl, be¥altsn sen Banaprek sijkhsicibopariing
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Based on the following procedures performad, we conclude that the other information is consistent with the
financlal statements and does not contain material misstatements.

We have read the other information. Based on our knowledge and understanding obtained through our
audit of the financial statements or otherwise, we have considered whether the other information contains
material misstatements.

By performing these procedures, we comply with the requirements of the Dutch Standard 720. The scope of
the procedures performed is substantially less than the scope of those performed In our audit of the
financial stalements. Management is responsible for the preparation of the other information, including the
Management Board's report, in accordance with the Guidelines for annual reperting 650 “Fundraising
Organisations" of the Dutch Accounting Standards Board.

C. Description of responsibilities regarding the financial statements

Responsibilities of the Board and the Supervisory Board for the financial statements

The Board is responsible for the preparation and fair presentation of the financial statements, in accordance
with the Guidelines for annual reporting 650 “Fundraising Organisations” of the Dulch Accounting Standards
Board. Furthermore, the Board is responsible for such internal control as the Board determines is necessary
to enable the preparation of the financial statements that are free from material misstatement, whether due
to fraud or errar,

As part of the preparation of the financial statements the Board is respensible for assessing the foundation's
ability to continue as a going concern. Based on the financial reporting framework mentionad the Board
should prepare the financial statements using the going concemn basis of accounting unless management
eilhar Intends to dissolve the foundation or to cease operatians, or has no realistic altemative but to do so,

The Board should disclose events and circumstances that may cast significant doubt on the foundation's
ability to continue as a going concern in the financial statements.

The Supervisory Board is responsible for monitoring the financial reparting process of the organization.
Our responsibilities for the audit of the financial statements
Our objective is to plan and perform the audit assignment in a manner that allows us lo oblain sufficient and

appropriate audit evidence for our opinion,

Our audit has been performed with a high, but not absolute, level of assurance, which means we may not
detect all material errors and fraud during our audit,

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements. The materiality affects the nature, timing and extent of our audit procedures and the
evaluation of the effect of identified misstatements an our opinian.

We have exercised professional judgement and have maintained professional scepticism throughout the
audit, in accordance with Dulch Standards on Auditing, as well as ethical requirements and independence
reguirements.
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Our audit included e.g.;

« identifying and assessing the risks of material misstatement of the financial statements, whether due lo
fraud or error, designing and performing audit procedures respansive to those risks, and obtaining audit
evidence thal is sufficient and appropriate to provide a basis lor our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for ane resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal contral;

= abfaining an understanding of internal cantral relevant to the audit in order (o design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the foundation's intermal contral;

= evalualing the approprialeness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the supervisory Board;

= concluding on the appropriateness of management’'s use of the going concern basis of accounting, and
based on the audit evidence obtained, whether a material uncertainty exisis related to events or
conditions that may cast significant doubt on the foundation's ability to continue as a goling concern, If
we conclude that a material uncertainty exists, we are required fo draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report, However, fulure events or conditions may cause a foundation to cease to continue as a going
concem;

= evalualing the overall presentation, structure and content of the financial statements, including the
disclosures; and

« evalualing whether the financial statements represent the underlying transactions and avents in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, amaong other matters, the planned scope
and timing of the audit and significant audit findings, including any significant findings in internal control that
we idenlify during our audit,

Amsterdam, 30 September 2020 Dubgis & Co. Registe

G. Visser RA




Thank you

Our work wouldn’t be possible without the dedication and support of
thousands of people, partners and organisations.

From the volunteers who share thelr irme and skills in eur pregrammes around the world, to the parthers who
work with us on programme development. delivery, research and fundraising

From the staff and supportess who wiork tirelessly on our behalf, to the people and organisations who donate
the vital funds needed to support our wark - and all those who generously chaose to leave a gift in thein Will,

The change is being felt by over a million people around the warld, nght now Together, we're working

towards a far world for averyone. Thank you

Here are just some of the individuals and organisations wha made a vital contribution to aur work in 2019/20

ArmplifyChange

ARM

BT Supporters Group

Citi Group

Tanzania Cin Foundaton

Department for Faregn Affairs Trade and
Development

Departrent for International Developrment
Digraphite

Duba Cares

Education Consortium

European Commission

ERIKS

GIZ

Global Affairs Canada

Greq Dyke and Sue Howes

GSRED Foundation

Hampel Foundation

Imagine Waorldwide

&4 Annual report and accounts

Irish Aidl

Jersey Overseas Ard

W

Mastercard Foundation
Meadicor Foundation
Palladium Group

Randstad

Royal Norwegian Embassy
Scottish Government

The British Asian Trust

Rober Carr Civil Society Networks Fund
LINFPA,

UMNICEF

LINCGTHA

LM Trust Fund

LISAID

Weeshuis der Doopisgezinder
Wees aen Kans







If you would like to know more about
VSO's work, visit www.vsoonl
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