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Leading together for children

This year marks 30 years of War Child. And honestly,
while we wish children no longer needed us, 2025
showed again exactly why we're still here.

It was another devastating year for children - a year
in which violence reached all the places where they
should have felt safe: at home, at school, on the road,
and even in their thoughts. War got under their skin
in ways that are impossible for me to put into words.
That reality never stopped hurting in 2025. But it's
also what kept us going.

Here at War Child Netherlands, we refused to

look away. We kept showing up for those children

- raising vital funds, pushing policymakers to do
better and backing the War Child Alliance so that
our programmes and approaches kept running

right where it mattered most. We did this against

a brutal backdrop. The funding world was turned
upside down, with major donor countries announcing
devastating Official Development Assistance (ODA)
cuts of up to 40% starting next year.

But we didn't back down. Together, we rallied to bring
in €60.9 million, pushing us €10 million over budget
and allowing us to close the year with a €2.1 million
positive result. In a year defined by scarcity, that is a
remarkable feat.

| couldn’t be prouder of what we achieved together.
And | mean that genuinely. A big, heartfelt thank you
to you — our donors, partners, ambassadors, advisers,
volunteers, and colleagues, here, in the field and
across the Alliance. Your trust, your energy, and the
way you showed up for children made all our work
possible.

To remain resilient and continue growing our impact,
we took important steps in 2025 to strengthen how
we work as an organisation. We reshaped teams,

sharpened responsibilities and increased the strategic

focus on fundraising within our Management Team,
ensuring stronger alignment around our key donor
groups: Institutional donors, Friends & Legacies,

and Corporates & Major Donors. At the same time,
we invested in working faster, more collaboratively
and more efficiently across teams. These changes
position us to scale our income and work towards our
ambition of reaching €80 million by 2032.

In 2025, our teams made a strong first step

towards this ambition. Communications &

Advocacy increased our visibility and influence,

firmly cementing us as the leading Dutch voice for
children's mental health in conflict zones. Institutional
Fundraising secured vital partnerships at a time when
other organisations were pulling back. Meanwhile, our
National Programmes brought our mission close to
home, opening critical support for Ukrainian refugee
children right here in Amsterdam and Groningen.

And then there are the people holding the entire
house together: Finance, HR, CRM, Risk &
Compliance and Facilities. They redesigned our
processes, rolled out new systems and quite simply
kept us steady throughout the year. As for our
volunteers? They were, as always, incredible. From
Swiss events to school talks to keeping the office
running, they are the pure heart of War Child.

| am grateful from the very bottom of my heart.
Together, we didn't just weather a tough year, we built

something stronger and readier for the years ahead.

For the mission, for the children.

June 16th 2026

1
Ernst Suur
Managing Director
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Accountable: Building
resiliencefor children

Marking 30 years of War Child is both a profound
milestone and a sobering reminder of why our
mission remains so critical. As the global landscape
grows more complex, the role of governance is

not just to oversee, but to ensure the organisation
remains resilient enough to stand up for children in
conflict.

The year 2025 tested us deeply, and | have been
immensely proud to witness the solidarity and focus
shared between the Management Team and the
Supervisory Board. Meeting quarterly, we worked
together to navigate shifting strategies, safeguard
finances and rigorously manage risks in a volatile
climate. Our Audit & Risk Committee maintained
exceptional oversight of our budgets and internal
controls.

It is against this backdrop of rigorous governance
that the Supervisory Board has approved the

2025 annual accounts, reflecting an income of
€60.9 million and a €2.1 million positive result.
BDO Auditors have issued an unqualified opinion,
confirming that we continue to meet the highest
standards of accountability, including RJ 650, CBF,
ANBI and Goede Doelen Nederland.

With a refined structure now in place and our
2025-2032 strategy firmly in motion, War Child
Netherlands is built for the future. The combination
of your continued trust, our teams’ strong
commitment and robust governance gives us the
resilience to keep moving forward.

Thirty years ago, War Child was founded on a
simple truth that remains unchanged today: behind
every number is a child. And for us, every single
child counts.

June 16th 2026

1
Milka Yemane
Chair of the Supervisory Board
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11 Why we exist

Our Vision

We believe that every child deserves the chance
to be free - free from the shadow of war. We do
not believe in lost generations. We aim for a world
where no child is scarred by war, and where War
Child will no longer be needed. Together, we can
build that world - step by step, child by child.

Our Mission

We know that war leaves deep marks on children.
Through evidence-based methodologies, we help
them overcome traumatic experiences both during
and in the aftermath of conflict. We support children
to regain confidence in themselves and in their
future, drawing on the strength and resilience they
already possess. We stand beside children and
speak out whenever their rights are at risk. Because
every child deserves a life where war does not define
their future.

1.2 Grounded Locally.
Backed by Evidence.

Our local partners are at the very heart of our

work. Their expertise shapes programmes delivery,
while we strengthen their capacity and ownership,
because we believe and know that locally embedded
approaches are more effective and sustainable.

We work to maximise our impact through rigorous
research and innovation, ensuring our programmes
are truly evidence-based and proven to work. By
assessing needs, testing and refining interventions
and generating robust data, we create approaches
with measurable results. We share these
programmes and insights with our global partners
and support them to adapt them to their own
contexts, which allows us to expand our reach and
support many more children affected by war and
conflict.

1.3 Our strategy for change

The world we stepped into in 2025

We operate in a global context that is becoming
increasingly complex and volatile. Since 2020, the
number of conflicts worldwide has risen by 40%. In
2025, an estimated 520 million children were living
in conflict-affected areas - a figure that is expected
to rise further in the coming years.

At the same time, the funding landscape is facing
significant strain. In 2025, major donor countries,
including the UK, US, Germany, the Netherlands
and others, announced reductions in their ODA due
to economic constraints, shifting domestic priorities
and geopolitical pressures.

From 2026 onwards, government aid funding is
projected to decline by roughly 40%. Given the
structural nature of these changes and our sector’s
dependence on public funding, this marks a
fundamental shift in global humanitarian financing.

Despite these tough market conditions, WCNL
secured €23 million in funding in 2025. We also
proactively diversified our funding base, with gains
of €1.9 million from legacies, €1.9 million from the
Postcode Loterij and €1 million from corporate
partners, thereby strengthening our impact for
children in conflict.

The wider humanitarian sector, including INGOs and
UN agencies, is transforming rapidly in response

to these developments, with growing emphasis on
evidence-based impact, operational efficiency and
localisation through local partnerships.

Within this evolving landscape, War Child's role as
a thought leader and global expert in mental health
and psychosocial support (MHPSS) for children
affected by conflict is more vital than ever. Our
ability to clearly articulate and demonstrate our
unique value will determine our continued relevance
and influence in the future aid ecosystem.
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Our six strategic pillars: building a safer
childhood

We are delivering our mission by focusing on six
interconnected pillars. The first three are primarily
driven through the War Child Alliance Foundation
(WCAF) - also referred to as ‘the Alliance”

» Research and Evidence: ensuring that our
care system is grounded in rigorous scientific
evidence and is continuously strengthened through
innovation and learning.

« Scaling Impact: expanding global access so many
more children can benefit from our care system.

» Programme Implementation: delivering
programmes through strong local leadership with
sustainability at the core and ensuring that
children and young people actively shape the
support they receive.

Renewing our strategy

In 2025, we took important steps to prepare for the
future, refining our WCNL strategy, reshaping our
organisation and setting a clear ambition to grow
our income to €80 million by 2032. Not because we
want to, but because we must - for the children.

As institutional funding continues to decline, we
decided to adapt how we work. We are accelerating
our efforts to diversify income by strengthening
partnerships with institutional donors, while
responding to evolving expectations around
efficiency, localisation and measurable impact.

At the same time, we are growing our private
fundraising through closer relationships with

major donors, corporate partners and foundations,
and investing in digital fundraising to reach new
audiences and build more predictable, long-term
support. Data and insights will play an increasing
role in helping us better understand and engage our
supporters.

In this way, fundraising will not only be about
replacing lost income. It will be about building a
more resilient, flexible and future-proof funding
model.

Our strong brand remains central to this ambition. It
helps us connect, influence and build partnerships.
We will continue to invest in strengthening our
position in the Netherlands as a leading voice on
the mental health of children affected by conflict,
while increasing our visibility and relevance among

As a fundraising member of the Alliance, WCNL
plays a leading role in advocacy, engagement and
fundraising within the Dutch market, which is
essential to enabling the Alliance to achieve impact
at scale. These three pillars are shared across the
Alliance members:

« Advocacy: working with children, young people
and partners to influence policy, legislation and
funding that better protect children’s rights in
conflict settings.

« Awareness and Engagement: building deep
and lasting connections with diverse stakeholders,
embedding our mission in society.

« Fundraising: securing and diversifying sustainable
income to fund our mission and long-term
ambitions.

policymakers, partners, donors and the wider
public. At the same time, we will continue to clearly
communicate our unique expertise and evidence-
based approach and deepen our relationships with
supporters for lasting engagement.

At a time when needs are growing and resources
are under pressure, our ability to adapt, collaborate
and lead will be more important than ever. By
strengthening our funding base, amplifying our
voice and building meaningful partnerships, we aim
to reach more children with the support they need.
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2.1 How Our Work Reached
Childrenin 2025

In 2025, War Child reached 1,069,309 people,

including 663,971 children. Behind each number is

a child navigating the realities of conflict and taking
steps toward recovery, resilience and hope.

Our impact is built on a deliberate and
complementary approach: combining direct support,
strategic partnerships and national programmes.

This allows us to respond where needs are greatest,
while continuously expanding our reach.

At a Glance:

OUR REACH
IN 2025

Partnership:
101,255

Children:
663,971 (-62%

Total reach

1,069,309

Direct:
968,054
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Direct Reach:

Supporting Children Where It Matters Most

In 2025, we reached 968,054 individuals directly
through our programmes, delivered by our teams
across 12 country offices and through trusted local
partners.

This hands-on approach ensures that our support
is rooted in local realities. By working closely with
communities, we tailor our programmes to cultural
contexts and specific needs.

Through structured, evidence-based interventions,
often using creative and play-based methods,
children are supported to process trauma, rebuild
trust and regain a sense of normalcy.

WAR CHILDS CARE SYSTEM

Scaling Partnerships:

Expanding Impact Beyond Our Footprint

We reached an additional 101,255 people by
partnering with 10 international organisations,
including Save the Children and SOS Children's
Villages.

Through these partnerships, we scale this approach
beyond our own areas of operation. By sharing
proven methodologies partners delivered high-
quality psychosocial support across 30 countries.
The Care System'’s strong foundation in research
and continuous learning ensures that these
interventions remain effective, adaptable and
scalable in different contexts.

This model reflects our strategy to combine direct
delivery with strong partnerships, extending our
reach far beyond where we operate directly, while
strengthening global capacity to support children
affected by conflict.

Please refer to the War Child Alliance 2025
Annual Report for additional details.

Central to our scaling effort is the War Child Care System - our integrated, evidence-
based approach to supporting the wellbeing of children and youth affected by armed
conflict. Drawing on 30 years of experience, it brings together psychosocial support,
child protection and education into a coordinated set of interventions that respond
to children’s diverse and evolving needs. Through programmes like TeamUp, which
uses structured play and movement to help children cope with stress and rebuild
trust, and BeThere, which supports parents and caregivers with stress management
and positive parenting skills, we work with children and the adults around them to
strengthen resilience and protective environments over time.
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National Programmes in the Netherlands

In 2025, we expanded our work in the Netherlands,
investing our psychosocial expertise to support
children and families with a refugee background

in asylum seeker centres (AZCs) and Ukrainian
shelters. The rollout of our national programmes in
the Netherlands is in its early preparation phase,
laying the groundwork to scale and reach people
across the country.

As we continue to learn through implementation,
we are investing in local training capacity and
translating and adapting our programme materials
to the Dutch context, building a strong foundation
for future growth and wider reach. We continued
to develop and contextualise three evidence-based
psychosocial programmes from our Care System:

« ReachNow (early detection of mental health
problems): We adapted the detection tool for
the Dutch asylum context, ReachNow and Child
Safeguarding trainings reached 25 staff across
Ukrainian shelters and AZCs. Participants gave
positive feedback on the tool’s relevance and
usability.

« EASE (psychosocial intervention for adolescents):
We trained facilitators, supervisors and trainers
within War Child and a cohort of EASE helpers
from the Salvation Army. These teams have
delivered several EASE projects, directly
supporting 50 children and 50 caregivers and
indirectly reaching a further 100 children, working
together with Save the Children NL and the Red
Cross. Participants report improved wellbeing and
reduced stress.

« BeThere (parenting support): We trained War
Child facilitators, trainers and supervisors and are
ready to begin direct implementation in 2026.
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DARING TO
DREAM AGAIN

For many children in Syria, the scars of conflict
run deeper than visible destruction. After fleeing
their homes in 2019, 11-year-old Walid and
25-year-old teacher Lama saw their futures
disrupted by displacement and isolation. Walid
struggled to connect with peers at school, while
Lama faced the pressure of teaching in a crisis-
affected environment without adequate tools or
training.

Through the “Building a Brighter Future” project,
supported by ECHO (the European Commission
department responsible for humanitarian aid,
emergency relief, and civil protection in crisis-
affected countries worldwide), both were able

to access targeted psychosocial support and
professional development. The programme
combined child-focused mental health support
with capacity strengthening for educators
working in emergency contexts.

Today, Walid is regaining confidence and
reconnecting with his peers, while Lama

has transformed her classroom into a more
stable and supportive learning environment.
Their journeys reflect War Child’s approach:

by investing in both children and the systems
around them, we help create the conditions in
which recovery and resilience become possible.

At a time when Syria itself was going through
major changes and uncertainty in 2025, this
project provided an important sense of stability
and continuity for children and teachers alike.
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2.2 What Changed for Children

Across all countries where War Child operates,

our programmes contributed to measurable
improvements in children’s wellbeing, protection
and development. In 2025 alone, we reached
hundreds of thousands of children and families
across conflict-affected contexts including the
Occupied Palestinian Territory, Democratic Republic
of Congo, Uganda, Afghanistan, Ukraine, and
beyond.

Drawing on data from our monitoring, evaluation,
and learning systems, as well as evidence from our
validated methodologies, we see consistent results
across diverse settings:

- Children participating in psychosocial support
interventions reported reduced stress and
improved emotional wellbeing, including in high-

intensity contexts such as Gaza, Ukraine and DRC

Caregivers and facilitators observed increased
confidence, stronger social connections and
more positive behaviour among children across
programmes in countries such as South Sudan,
Lebanon and Afghanistan

- Teachers and frontline staff demonstrated
increased capacity to support children's mental
health and learning, for example through
structured methodologies implemented in Uganda,
Colombia and Syria

- Parents engaged in programmes such as BeThere
showed improved parenting skills and stronger,
more supportive family relationships, as observed
in contexts including CAR and DRC

These outcomes are grounded in War Child's
evidence-based methodologies, which were
implemented and scaled across multiple country
programmes. From large-scale delivery in the
Occupied Palestinian Territory (reaching over
340,000 individuals) and Uganda (over 110,000),
to targeted interventions in highly constrained
environments such as Yemen, our continuous
monitoring, research and evaluation ensure that our
programmes deliver consistent, measurable, and
lasting impact for children affected by conflict and
crisis worldwide.

This global evidence base builds on a growing
body of research demonstrating the effectiveness
of War Child’s approach, contributing to improved
wellbeing, resilience, and protection outcomes for
children across diverse humanitarian settings.

EMERGENCY RESPONSE
AND ONGOING SUPPORT

When conflict devastates a community,
reducing homes to rubble and forcing
schools to close, our emergency response
is lifesaving. Together with our partners,
we provide children and their families with
essential support, including warm meals,
urgent medical care and safe places to
sleep. We also deliver immediate mental
health and psychosocial support. This care
is vital, not only helping children regain

a sense of safety, but also enabling them
to begin processing the violence they've
witnessed and reducing the risk of long-
term trauma.

Many of the communities we work with
are no longer in the emergency phase
but instead face prolonged instability

or recurring conflict. In these contexts,
we deliver sustained, reliable support
across education, protection and mental
health. From programmes such as our
award-winning Can't Wait to Learn
digital education initiative to TeamUp,
which uses movement-based activities to
support psychosocial wellbeing, we work
alongside communities and local partners
to change lives and support their future
development.
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BEHIND THE NUMBERS:

THE DEFIANT RESILIENCE

OF UKRAINE'S YOUTH

When the Netherlands Enterprise Agency
backed us with €3.3 million for our work in
Ukraine, it was more than an investment in
a programme. |t was a direct injection of
hope into a system under siege.

Between May 2025 and April 2026, as the
conflict dragged on, we refused to let war
dictate the future of Ukraine’s children.
Instead, we have been building a solid
network of care, linking local authorities,
universities, healthcare workers and youth
structures. We trained 135 professionals

in advanced psychological first aid and
engaged universities to keep multiplying
that knowledge. Also, through the
ReachNow screening tool, we identified
and referred 474 children in severe distress
who otherwise might have slipped through
the cracks.

But to know what that €3.3 million is
achieving, we need to look beyond the
spreadsheets and into the school corridors
in Ukraine where the | Support My Friends
programme is teaching teenagers the life-
saving principles of ‘Look, Listen, Guide'.

One such teenager is Lisa, from
Shepetivka, who overcame the darkness
with the support of her peers. When the
power grids failed and the heat went

out, the physical darkness across the

city manifested as psychological trauma
for Lisa. The constant blackouts, lack of
communication, and ambient terror of the
war left her with severe anxiety, nausea
and chronic insomnia. Overwhelmed, she
began breaking down in tears in mid-
conversation, eventually withdrawing from
her friends completely.

During our classroom sessions, the facilitator
brought the crisis into the light. The children
started sharing their fears openly, realising
there was no “wrong” way to react to the
terror of war. They brainstormed a “magical
list” of coping mechanisms, taking control of
a situation where they felt utterly powerless.
They created group chats with a simple daily
check-in: “How are you feeling right now?”
and “How can | help you?”

Recognising Lisa’s distress through the
‘Look, Listen, Guide' framework, her
classmate Eva approached her after a
session. She told Lisa she had noticed her
pain and offered to just walk and listen.

That intervention changed the trajectory

of Lisa’s mental health. With Eva's support,
Lisa found the courage to see the school
psychologist for professional care. Today, she
is sleeping again, calmer, and more resilient.
“| felt like no one understood me,” Lisa says,
“but it turned out that many of us feel the
same way. When someone withdraws, you
shouldn't leave them alone.”

Through the funding of Netherlands
Enterprise Agency, 379 Ukrainian youth
went through these structured peer support
groups in 2025.

What Lisa proved is that children are not
just passive victims of conflict. When you
give them the tools, they become the first
responders to each other’s trauma. They
become the people who refuse to stand on
the sidelines. They become the very safety
net that keeps their generation unbroken.
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Mobilising Support,

Voice and Influence

In 2025, we generated a remarkable total income
of €60 million, exceeding our budget by 20%. This
growth meant that we could reach and support
more children affected by war and conflict at a
time when their needs continued to grow. It was
made possible through the commitment and

trust of our community of donors, partners and

Income specification:

60.950.504

Affiliated parties

Expenses specification:

58.978.900

Project expenditure
49.749.160

Other organizations
(non-profit)
14.275.499

~. Companies
541.984 3.484.328

Management and
administration

1.377.198

supporters who enable us to fund and deliver our
programmes worldwide Strong results across

our three main fundraising streams - Friends

& Legacies, Corporates and Major Donors, and
Institutional Donors - were supported by strategic
communications, media engagement and an
expanding partner network.

Revenue from sale of services

Revenue from sale of products \ 36130

272.897 \

Other income

_— 788727

Individuals
_~ 13.062.187

. ~_ Lotteries

1.931.754

\ Governments

26.556.997

Preparation and coordination

Awareness 154.325
2.806.671 \

Fundraising
4.891.546

—
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Alongside this financial performance, we
strengthened our ability to create broader impact
through communication and advocacy. The Brand,
Communications & Advocacy team played a central
role in shaping our public profile, strengthening
our brand and ensuring consistent, compelling
storytelling across channels. At the same time,

we further developed our advocacy approach,
positioning War Child more clearly within Dutch
and international debates on children affected

by conflict and access to mental health and
psychosocial support.

STANDING STRONG
IN NORTHKIVU

Grace is 16 years old, and her life in eastern
DR Congo has been shaped by conflict for
as long as she can remember. In early 2025,
violence escalated again, forcing her family
to flee and leaving children like Grace in

an increasingly unstable and dangerous
situation. As local infrastructure collapsed,
everyday life became a struggle for safety,
stability and survival.

Through close collaboration with media, partners,
ambassadors and policy stakeholders, fundraising,
communications and advocacy increasingly
reinforced one another. Fundraising moments were
translated into meaningful public narratives, while
advocacy connected our mission to broader systems
change.

The following pages show how our teams worked
together to engage supporters, raise funds,
strengthen our voice and influence for children
affected by conflict.

For Grace, War Child's safe spaces became
a vital lifeline. They offered a place to catch
her breath, begin to feel secure again, and
receive the support she needed to process
the trauma of repeated displacement. In a
context where girls and young women face
heightened risks of gender-based violence,
and where recruitment and exploitation
remain real threats, these spaces were
essential protection as well as emotional
support.
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3.1 Growing Financial Support to
Reach More Children

In 2025, we maintained a stable yet dynamic
income base, with strong growth across several key
areas.

Our Friends and Legacies community remained

a cornerstone of flexible funding. Approximately
90,000 recurring donors contributed €10.8 million,
marking a 15% increase compared to 2024,
Continued investment in face-to-face recruitment
and digital optimisation, strengthened the supporter
journey and positioned this income stream for future
growth.

Legacy giving saw exceptional progress. Pledges
reached €1.86 million, an increase of over 60% year-
on-year, representing approximately 14% of total
private income. This reflects a more personalised
approach to donor engagement and growing public
commitment to long-term impact. One legacy
supporter expressed this simply:

“After | die, | want not only to help children,
but also to help the world evolve.”
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Corporate, foundation and major donor income

was driven by both structural partnerships and
high-profile events. Foundations remained a vital
donor category, supporting innovation and providing
flexible funding to expand our reach. A particular
highlight was the 30th anniversary event in
September, which unfolded across the Vondelkerk
and Paradiso and brought together music,
storytelling and fundraising in a festive and moving
celebration of 30 years of War Child. The annual
Tee-Off golf event once again added energy and
momentum to the year, combining sport, connection
and generosity in a way that has become a valued
tradition. Our dedicated War Child voluntary team in
Switzerland, comprised of Dutch professionals living
in the country, organised the second edition of the
fundraising event ‘A night for War Child'. This year,
the event took place in the Tonhalle in Zurich, and
featured a unique musical performance by violinist
Janine Jansen, followed by a culinary programme

by four Star-Chefs and a fundraising auction in
support of War Child. These moments successfully
combined fundraising with relationship-building
and increased visibility for our work.

Institutional funding remained essential.

Partnerships with organisations such as the Dutch
Relief Alliance (DRA), the European Commission
(ECHOQO) and the Dutch Ministry of Foreign

Affairs enabled continued investment in both
international programmes and Dutch initiatives
supporting refugee children in the Netherlands who
escaped conflict. Multi-year agreements provided
predictability and allowed for deeper, longer-term
impact.

All partnerships follow our Responsible Fundraising
and Collaboration policy, with careful due diligence
to ensure alignment with our ethical standards

and legal obligations. In this way, we safeguard the
integrity of our mission and the trust placed in us by
those we serve and those who stand with us.

Across all streams, income was strategically
allocated to maximise programme delivery for
children affected by conflict, while maintaining
investment in awareness, fundraising and
organisational capacity.



