Annual Report 2020

Stichting WaterStarters NL

Building a
sustainable
future with

L =4

Address of Foundation:

RSIN number:

CoC number:

Board members:

Website:

Date Approval Annual Report:

+%% WATERSTARTERS

Doornhoek 4205

5465 TG Veghel, the Netherlands
860033715

74807536

Sjef Ernes (chairperson)
Annemarie de Jong (secretary)
Patrick Buhrs (treasurer)

Danny Dubbeldeman (member)

www.waterstarters.org

25-05-2021



Table of Content

2ToF [ Y =T o] o Y<T 3 2UT o o o USRS 3
The WaterStarters FOUNAATioN ......ccuiiiiiiiieienie ettt s s 3
Y=Y == 1O o 11 o 3
AT VBNTUIES..... ittt et be e st e sttt e sat e e s bt e e s abe e sabeesneeesabeesbeeesnbeesneeesaneans 3
B LT 1 F= 11 £ Y4 PSP 3
(01T 1 01 o1 o] o HA TSP PO PPOUPTRPPRPRTRTIN 3
Bl TSl o L o =T ] 11 PR 4
Ways Of raiSING fUNAS ...t e e e re e e e e e e e s st aee e e e e e eeesansrsaeeeeeesensnnes 4
ACRIBVEIMENTS ..ottt ettt e s e s bt e e st e e sttt e saeeesabe e e s aseesabeesneeesabeesbeeesmbeesneeesaneesns 4
LOOKING @h@ad 10 2021 .....ooiieieie ettt e e et e e e e tte e e e s ate e e e s bte e e e e bt e e e e ebeeeeeeraaeeenanees 5
Board Members Stichting WaterStarters NL........ccc.veiiiiiiee ettt e e e e e ae e e e 6

BalanCe SNEET .....eieieee et e e bt e e s b e e e ae e e nare e e neeesareeeanes 7

INCOME SEALEMENT ...t e e st e s s e e s smr e e e same e e e e samreeeesanneeeenane 8

¥ olole1U [ g} d] o T=d o o] T 1= RSP R 9
LCT=T 0= o | PO USSP PPTOPRRPRTRPRN 9
GOINE COMNCRIN ittt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeaeeaeaaaaes 9
Changes in accounting POlCIES/ESEIMAtES ........cocveiieieeeeteeeeree ettt ettt ere et eeerreeereeennes 9
CompParisSON With PreVIOUS YEAT ......uuiiiiiiiicciiiiieeee e e ettt e e e e e eeecrree e e e e e e esebartereeaeeeesnstsaeeaeaeeeesnsssneees 9

Accounting policies for the balance ShEEt ............evi i e e 9
LCT=T 0= o | TP PRSP TOPPTOPROPRRTRPRN 9
(0= T T Te I of 1 a J=To LU AVZ: 11T ] o3 9
RESEIVES ..ttt e st e e s et e e s e s e e e s e s r e e e e e e e s e e n e e e e r e e e rane e e anes 9

Accounting principles for the income statement...........ccuvviiiii i 10
LCT=T 0 1= o | TSP UP PP PRURTOPROPPOP 10
REVENUES ..ottt 10
(o = 0 1T 10

NOtes to the Balance SHEET .......oeei e 10

Notes to the INCOME STAtEMENT ......c.eiiiiie e et e e smee e sne e e sareeeas 10

CoNErol QUAIt-COMMITEEE....ccuiiiiiiie ettt st st s e e reesmees 11

oY= o] o] o] o= 1 To T o RSP 11

Events after Balance date........eo i s e 11
.

n2s WATERSTARTERS 2|11



Board Members Report

The WaterStarters Foundation

WaterStarters is registered in the Netherlands as a foundation that is
established with the intention to provide clean and safe drinking water
to people in developing countries. The foundation aims to raise money

‘e ®
through investors, crowdfunding, loyalty programs and more to ensure ‘

that the commitment to bring clean drinking water to people is l.U QT E RSTQ PT E RS
achieved through the implementation of water projects and other social developments in

communities. The WaterStarters’ vision and mission in the Netherlands is ‘Better health in Kenya by
setting up a renewed method for sustainable water solutions in combination with health and

education for the rural and peri-urban communities’. WaterStarters considers the social-cultural

aspects of the people, the environment, and the economic requirements as core values.

MegaGroup s
o7 225
MegaGroup is a central trading organisation that believes in making 4 il

water solutions accessible to improve the lives of people. With a mission {g// I I I E g a

to enabling sustainable growth to different stakeholders like customers,
employees and shareholders by making water solutions available in a
smart, convenient, and efficient manner. The goal is to become the number one partner and the best
alternative in the market. MegaGroup is committed to contributing towards major water threats
globally through irrigation, livestock and geo applications.

Amref Ventures

Amref Ventures, which is part of Amref Flying Doctors in the Netherlands, is h

responsible for leading the path in co-creating scalable business models for am ref
improving healthcare permanently by partnering with private sector and flying doctors
governments in Africa. Amref Ventures’ mission is to develop bankable i

health solutions that contribute to Amref Flying Doctor’s mission of Lasting
Health Change in Africa. To be able achieve this, the funding gap needs to be reduced by applying
innovative and entrepreneurial approaches.

The challenges

To date, two out of five people in Kenya do not have access to safe water sources. In rural areas,
more than half of the population obtains water from unsafe surface sources such as lakes, rivers and
ponds. This leads to enormous negative long-term effects on economic development. Especially for
people living in rural and peri-urban communities, where the situation is worse.

Our ambition

Our belief is that every human being should have access to safe and affordable drinking- and
household water and that no one should suffer from waterborne diseases. We want to radically
improve this situation for 1.5 million Kenyans in water-stressed areas in the coming seven years with
a total investment budget of € 30 million.
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The partnership

The partnership between MegaGroup and Amref was initiated to address water related issues facing
people in communities in Kenya. MegaGroup'’s expertise in water solutions and Amref’s community-
led health promotion resulted to the introduction of WaterStarters; a franchise that will manage the
renovation and/or building of 600 water supply schemes to positively impact the economic and
health situation in rural and peri-urban communities in Kenya.

This collaboration offers an opportunity and a platform for different stakeholders such as impact
investors, donors, and commercial corporate organisations to strategically raise funds for
developments in water and sustainable finance. It is intended to supply and distribute water
according to local needs like provision of clean water for drinking in households, water for livestock
or water for domestic use. Hence the water infrastructure is designed according to the identified
community needs and considering the special need groups like those who are physically
disabled/challenged.

Ways of raising funds

MegaGroup and Amref have specific network options to raise funds for WaterStarters based on the
capabilities and expertise of each party. There are several ways determined for raising funds.

- Amref Flying Doctors has a large base of private donors, family foundations, corporate
partners, as well as prospect partners to attract donations and investments.

- Through MegaGroup'’s loyalty program named Waterpoints, the WaterStarters Foundation
can count on a yearly contribution.

- MegaGroup will engage their customers and suppliers to donate or contribute water supply
resources to WaterStarters, increasing the pool of resources.

- WaterStarters is developing a website where projects will be uploaded with detailed project-
specific reports. Transparency on investments and real-time performance through a
monitoring dashboard will allow for the public and impact investors to directly invest in
water and health.

- We will further investigate the option of results based financing. This is an approach
involving a funder that is willing to make payments to a broker that has presumed to achieve
pre-defined results. Hence the funding is only earned after the achievement of the results.
The logic behind this approach is to channel financing more directly with outputs and
outcomes. This method aims to increase accountability and create incentives to improve the
programme’s effectiveness. This method can be approached in two ways; through
commercial funding and donations.

Achievements

1. Afirst agreement between MegaGroup and Amref Flying Doctors was signed in 2019, and
later amended into a teaming agreement in 2020. The goal of this agreement is to pilot the
WaterStarters model to provide secure, more sustainable and affordable water and health
services in peri-urban and rural areas in Kenya, by improving the management of existing and
new boreholes, in combination with a health education and promotion program.

2. The pilot phase of the project has been budgeted at € 400,000 for a duration of 18 months.
MegaGroup and Amref believe that each partner should be equally
invested and risks need to be shared. Therefore, they have committed FMO
€ 150,000 seed funding.
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3. WaterStarters Foundation was successful in applying for financing to cover for the remaining
pilot budget:
a. FMO acts as the financial co-developer of the program and contributes

€ 162,500, of which 25% only needs to be refunded upon a successful pilot Aqua forAll

project.
b. Aqua for All acts as a co-developer of the program and contributes € 75,000.

4. A standardized m-learning curriculum has been developed by Amref’s Institute of Capacity
Development (ICD) and uploaded into Amref’s m-Learning tool named Leap. The curriculum
has been approved by the Kenyan Ministry of Health and will be used to train local
healthcare workers enrolled into the health program to create demand for water and to
promote hygiene measures. The topic was translated to Kiswahili — the national language of
communication. This was followed by pedagogical review of the m-Learning content in
English and Swabhili after which Interactive Voice Recordings were done. The voice recordings
were loaded into Leap, pre-tested and revised accordingly. Following satisfactory reviews by
ICD and project team, the health content is now ready to train local healthcare workers for
the WaterStarters program.

5. Sjef Ernes and Danny Dubbeldeman joined the board in 2020, which led to the below
composition of the WaterStarters Foundation Board. Their role is to secure that the
WaterStarters objectives are pursued and protected, to orchestrate and coordinate the
fundraising, and to ensure that the funds are well managed.

Looking ahead to 2021

Financing has been secured to pilot the WaterStarters model in three communities in Kenya.
Therefore, the main focus will be on properly implementing, testing and evaluating our model in the
coming 18 months. Meanwhile, the WaterStarters Foundation will focus on coordinating the
fundraising for Phase 2:

Jul 21-Dec’22

Scope: Scope: Scope:

Scope: Develop the . j:?:;g;[:zwihsgre N9 3boreholes ~30boreholes ~ 600 boreholes
conee rlsttanl"ten';;?iept " stakeholders Reach: Reach: Reach:
consultatiowi ey ~ ~ ~ i
stakeholders Goal:Finalise on pilot 15,000 people 75,000 people 1.5 million people

Goal: Verification of basic Goal: Verification of Goal:Scaling

reparation . .
prep assumptions assumptions

MegaGroupnkind contributions

MeAg;?er;)up Amref inkind contributions
MegaGroup EMO Franchisees
Amref Aqua for All Donors

Impactinvestors

Franchisees . . .
Financiers & other commercial debt funders
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Balance Sheet

ASSETS

Current Assets:

- Accounts receivables
- Other receivables

- Cash/Banks

EQUITY & LIABILITIES

Reserves:
- General Reserves
- Other Reserves

Liabilities:
- Accounts payables
- Other liabilities

%2 WATERSTARTERS

31-12-2020
€0

60.000

40.800

100.800

100.800

31-12-2020
€0

100.800

100.800

100.800

31-12-2019
€0

119.625

119.625

119.625

31-12-2019
€0

119.625

119.625

119.625
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Income Statement

Revenues:
- Donations 2)
- Others

Total Revenues

Expenses:

- Donations 3)

- Advisory Expenses

- Promotional Expenses

- Expenses Website

- Contributions

- Bank Charges

- Expenses Brand Registration

- Expenses Establishment Foundation

Total Expenses

Total Result (Profit (+) & Loss (-))

Profit appropriation

Addition to general reserves

2% WATERSTARTERS

166.396

60.000
4.396
438
435
316

10

Actual
2020
€0

166.396

65.596

100.800

28.123

1.357
814
17.940

6.730

1.282

Actual
2019
€0

28.123

28.123

100.800
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Accounting policies

General
The financial statements have been prepared in accordance with the guideline for fundraising
institutions as issued by the Dutch Accounting Standard Board (guideline 650).

In the balance sheet and income statement references are included. These references refer to the
notes.

Going concern
The present accounting policies of valuation and determination of result used are based on the
assumption of going concern of the Foundation.

Changes in accounting policies/Estimates
During the year no changes in accounting policies or estimates occurred.

Comparison with previous year
The accounting policies have been consistently applied to all the years presented.

Accounting policies for the balance sheet

General

In general assets and liabilities are stated at the amount at which they were acquired or incurred. If
not specifically stated otherwise, they are recognised at the amounts at which they were acquired or
incurred. The balance sheet and income statement include references to the notes.

Cash and cash equivalents
Cash and cash equivalents are stated at face value.

Reserves
The amount of reserves is showing the difference between the assets and the liabilities. This amount
is at free disposal of the Board, but must be used to achieve the objectives of the Foundation.
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Accounting principles for the income statement

General

Profit or loss is determined as the difference between the revenues and the expenses for
the year. Revenues and expenses are recognised in the year in which they are realized. This
calculation follows a consistent course of action. This means that the expenses take into
account the amounts attributable to a period that have been paid in another period.

Revenues
All revenues are recognised at their gross amount in the revenues.

Expenses
Expenses are determined on a historical base and allocated to the reporting year to which
they related.

Notes to the balance sheet

1) The other receivables consists of the promised contribution by AMREF Flying Doctors, as
agreed by Teaming Agreement dated 4" of December 2020 between MegaGroup and
AMREF Flying Doctors.

Notes to the income statement

2) Donation Income:
Amref Flying Doctors 75.000,00
Nimbus Control BV 50.000,00
Megagroup Trade Holding BV 30.519,82
Bosta BV 7.584,06
Bevo Nordic A/S 2.682,44
MegaGroup Logistic Services BV 510,00
Mr. F. Kalff 100,00

166.396,32

3) Donation Expense:

Amref Kenya 60.000,00
L
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The Foundation has no personnel employed. The board members don’t received any
remuneration for their activities. Reimbursement will be made for costs incurred. These
costs are often not declared or donated as a gift.

Control audit-committee

The control of the financial statements by the audit committee has been executed by Mrs.
I.M.H. van Asten and Mrs. F. Schrijvers. The report with the approval was drawn up by the
audit committee on the 25™ of May 2021 and provided to the board.

Profit appropriation

The result is distributed in accordance with the appropriation of the result that is included in
the income statement. No profit appropriation is specified in the articles of association. The
board approves the appropriation of the result by adopting the financial statements.

Events after balance date
There were no events after the balance date that should be reported here.

© L @

Location Contact Bank account number
Stichting WaterStarters NL Phone: 0413-747300 IBAN: NL50 RABO0360808115
Doornhoek 4205 Email: info@waterstarters.org BIC: RABONL2U
5465 TG Veghel
@
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